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C-1 About the CISV Guide

The CISV Guide contains all the information you will need to host or participate in a CISV programme or activity.  It consists of eight parts: one “General Guide” and seven “Programme Guides”.

The “General Guide” contains information that applies to every CISV programme whilst the “Programme Guides” contain information that is unique to the individual programmes.  Each of the eight guides uses the same basic structure (shown below), making them simple to navigate.

	General Guide:

1.  About the CISV Guide

2.  Introduction

3.  Programme Content

4.  Administration

5.  Hosting a Programme

6.  Sending Participants to a Programme

7.  Training

8.  Risk Management

9.  Evaluation

10.  Appendices
	Programme Guides:

1.  About the CISV Guide

2.  Introduction

3.  Programme Content

4.  Administration

5.  Hosting a Programme

6.  Sending Participants to a Programme

7.  Training

8.  Risk Management

9.  Evaluation

10.  Appendices


Anyone involved with hosting or participating in a programme must read BOTH the “General Guide” and the relevant “Programme Guide”.  For example, if you are hosting a village you should read both the “General Guide” and the “Village Guide”.  It is extremely important that you use both guides, otherwise vital information will be missed.

It is recommended that paper copies of the guide are arranged so that Chapter 1 of the “General Guide” is followed by Chapter 1 of the “Programme Guide”, the general Chapter 2 is followed by the programme Chapter 2, and so on, essentially combining the two guides to make one large guide. In order to facilitate this process, some pages in the guide have been deliberately left blank, so that chapters can be easily inserted.

Whether you are hosting or sending participants to a programme, it is essential that you read all other sections of the guide as some chapters, particularly “Training” and “Risk Management” apply to various aspects of programme participation.

For easy identification, each of the eight parts uses a different prefix before the chapter/ section numbers.  The initials used are shown below with the part they refer to:

G
General Guide

IC
Interchange Guide

LW
Local Work Guide

IPP
International People’s Project (IPP) Guide

S
Seminar Camp Guide

C
Summer Camp Guide

V
Village Guide

Y
International Youth Meeting (IYM) Guide

Checking your Guide is up-to-date

CISV programmes and procedures are always evolving, and over time the CISV Guide will be updated to reflect this.  It is important to check that you are working with the most up-to-date version.  The latest version of the guide will be available from the CISV International website (www.cisv.org).  You can see when each chapter was last updated by looking at the Contents.  The footer of every page will also contain the date when that chapter was last updated.  This way, if you want to update a paper copy, you only need replace the chapter that has been updated.

C-1.1 Definitions and Terminology

A glossary of CISV terms and abbreviations is available in General Guide Appendix G-10.1.1 (Info File C-20, “CISV Slang Dictionary”).

For the purposes of this Guide, the following definitions have been used:

Programme:
Any CISV Programme or Activity, which are Interchange, Local Work, IPP, Seminar Camp, Summer Camp, Village and IYM.

International Programme:
All of the above except Local Work.  (Local Work receives international input and support of the international committee but is essentially a local programme administered by the NAs.)

C-2 Introduction

Please also see the “Introduction” chapter in the General Guide (G-2) which contains information that applies to all CISV programmes.

C-2.1 What is an International Summer Camp?

A Summer Camp is a three week international camp. Delegations consist of an equal number of boys and girls, of the same age, and an adult leader. Thirteen, fourteen or fifteen year olds may participate in a Summer Camp; the age of the participants for the camp is determined by the hosting nation.

This is a multi-cultural camp, which is developed around a particular theme. Activities and discussions are focused on the theme. The emphasis of the Summer Camp is on youth leadership through adult facilitation.

C-2.2 Aims of the International Summer Camp Programme

The aims of the International Summer Camp Programme are:

· To aid the understanding of other cultures through participation in an international camp

· Participants are able learn the value of consideration for and co-operation with their fellow campers 

· To provide an opportunity for youth to take initiative towards leadership and programme responsibility

· To use the camp as a place to overcome prejudices, to help build self-confidence and to stimulate critical thinking.

C-2.3 Some Facts about International Summer Camp

· The length of the Summer Camp is 23 days, including the prior 2 planning days when the leaders stay with the staff at the campsite while the teens have their homestay with a host family

· The ideal size of a Summer Camp is 36 youth delegates made up of 4 youth + 1 leader x 9 delegations or 6 youth + 1 leader x 6 delegations

· Summer Camps are organised for three separate age groups: either 13 yr olds, 14 yr olds or 15 yr olds.

· Each delegation needs to have an equal number of males and females

· Youth pay Camp Hosts Fee, Activity Membership Fees and Participation Fees 

· The sending NA will be invoiced for the Activity Membership Fee and Participation Fee for the Leaders

· There are no JCs in a Summer Camp

· Site rules are established by the staff

· The leaders and staff act as facilitators

· To the point that can be expected from the age group in question, the campers plan and lead the camp activities

· The camp is developed around a theme

· There is no family weekend during the camp 

C-3 Programme Overview
Please also see the “Programme Overview” chapter in the General Guide (G-3) which contains information that applies to all CISV programmes.

C-3.1 Introduction

The programme in a Summer Camp is based upon the following:

· An opportunity for youth to live in a peaceful society where the participants can learn the values of consideration for and co-operation with others

· An opportunity for youth to participate creatively and actively in decision-making, programme planning and leadership

· Using the Summer Camp as a place to learn to understand and appreciate different cultures

· The Summer Camp theme development 

C-3.2 Programme Structure

A Summer Camp Programme:

· Provides a balance of activities

· Active and quiet

· Individual and group

· Outdoor and indoor

· Educational and fun

· Theme based and CISV based

· Theoretical and practical

· Presents opportunities for cultural exchange

· Contains activities consistent with CISV goals

· Considers health and safety

· Is developed by and involves all participants

· Provides co-operative rather than competitive learning

C-3.3 Summer Camp Theme

C-3.3.1 Theme Purpose
Each Summer Camp develops a programme based on a specific theme.

The theme is necessary for the development of the Summer Camp. It is the basis of the programme structure and differentiates Summer Camp from other CISV programs.

· A theme gives conceptual unity to the Summer Camp

· When the theme is selected, CISV principles and goals must be considered 

· Youth need opportunities to focus on issues that concern them

· Delegations start work on the theme at home, months before the Summer Camp 

· It is used by staff members, leaders and youth to plan all Summer Camp activities

C-3.3.2 Theme Selection
In selecting the theme the following should be considered:

· The theme must be complex, yet not so complex that it cannot be developed during the 3 weeks camp

· The theme must be appropriate for the age group of the youth delegates at the camp

· The theme should allow freedom of discussion and development by the youth at the Summer Camp

· A theme must be broad enough to be developed in three weeks, but also narrow enough for focus and closure.

General themes might be developed from:

· CISV Principles and Goals.

· World Issues

· Social Issues

· Arts, Music, Communication

· Local Work

C-3.3.3 Theme Development
Before the Summer Camp

· A theme is selected for the Summer Camp by the staff

· The theme is communicated to leaders and youth through pre-camp information

· Delegations, leaders and parents begin researching the theme as it applies to their particular culture and prepare activities specific to the theme

· Staff and host Chapter contact local resources that relate to the theme, which may be used by the youth delegates during the Summer Camp

During the Summer Camp

· The theme is considered when planning all activities. It is developed in 3 different ways:

· By using activities the delegations have prepared and brought to the Summer Camp from their cultures

· By using discussions at the Summer Camp which lead to activities developed and facilitated by the youth

· By using local resources to increase their knowledge and provide a common experience for the entire Summer Camp to further develop the theme

After the Summer Camp

· The delegates should be prepared to share their Summer Camp experience with others through pictures, oral presentation and / or displays

· The leaders should submit reports to their National Associations

· The Summer Camp staff should submit reports to the International Office and ISC Committee Chair

C-3.3.4 Theme Suggestions

The following is a list of possible themes for a Summer Camp:

· Love and Laughter

· Music and Dance

· Our Spacious Skies

· Symbols and Signs

· Celebrations

· Helping Hand 

· Communication

· Love the Land

· Great People and Books

· What the World Needs Now

· Inspirations

· Teenage 

· Artistic minds

· Windows

· One With the Earth

· Healthy Humans

· Around the world in 21 days

· Light and Dark

· Customs

· Prejudice

· Fruits of the Land

· Generations

· Eyes of the world

Explore your area for resource and ideas and consider the expertise of your staff and the availability of consultants.

Theme Development - Examples

C-3.3.4.1 Example "Just A Dream"

Before the Summer Camp

The first Pre-Camp title would be the theme "Just A Dream". Inside, the topic Utopia would be introduced: Utopia, an imaginary and indefinitely remote place. Then a statement of explanation would be included: "So, Utopia means Nowhere- Land. We are not planning to take you to empty space, we just mean that a place like our camp has never existed on earth."

The delegates are asked to prepare a poster that includes writing, drawing and /or painting to show their ideal place. Any idea is acceptable as long as it is genuinely theirs.

Provide seeds from different plants. These will be planted at the campsite to generate land where everybody has a share. When this land becomes everybody's, literally it will become Nowhere/Utopia: Utopia, because Nowhere else on earth could such a diversified landscape, from so many climates exist.

Pre-camp could include paragraphs from famous utopians like Plato or Thomas Moore. 

During the Summer Camp

Every day can be introduced as an ideal day. Each day should be selected to attract the imaginative powers of youth. The staff should set the mood and initiate activities the first few days. Then the youth should continue the planning.

One day might be "Ideal Rock Pop, Metal Star Day". Favourite stars and their music could be shared, dress might conform to the style of the "Star". Discuss feelings and reactions to the music and dress.

Another day might be "World Without War Day". Delegates must leave all weapons behind, including invisible weapons like teasing and making fun of others. "Imagine" and other peace songs can be played and sung. Discussion on the reasons for war and unrest among people would follow.

After the Summer Camp

The delegation should be prepared to share their discussion and activities with members of their host chapter and community.

C-3.3.4.2 Example "Communication"
Before the Summer Camp

In the first Pre-Camp, the theme should be introduced by asking the following questions:

· What does communication means?

· Is it important for people to communicate and why?

· What do you know about means of communication?

· How would you feel if you could not communicate?

· What is the most useful means of communication?

In the second Pre-Camp, the theme could be explored further by asking additional questions:

· Do animals communicate?

· Do you communicate with animals?

· How can you communicate with an infant?

· How do you communicate with an older person, your friend, your family?

· How do you communicate with someone who is blind or deaf?

In the third Pre-Camp, you might ask questions such as:

· In your opinion, what is the most developed means of communication?

· How will you communicate with someone from another culture?

· Do you believe in creatures from other planets or space?

· What would have to be done to communicate with them?

Ask delegations to bring a kind of communication tool invented by themselves or an ancient one that was used in the past. They might even create a drama, film or video on communication.

During the Summer Camp

The staff and leaders would set the mood of the camp by leading get-acquainted and communication activities for the first few days.

Other days, planned by the youth may include discussions on the meaning of communication, symbols and tools of communication and present and future means of communication. They could also include examples of communication between people, animals, cultures and space creatures. Movies such as "Look who's talking" could be used to correspond with discussion with infants.

Method of communication should be available and shared. Possible sources might be music, newspapers, TV, books or posters. What do various colours communicate in different cultures?

Dramas, films and videos prepared by the delegations can lead to discussion and additional activities.

Excursions to a TV studio, nursing home, rehabilitation centre could provide experience and promote additional awareness and discussion.

After the Summer Camp

The delegations should use their new knowledge of communication to share CISV with people in their schools and community.

· What kinds of communication methods are available?

· What groups need special methods of communication?

C-3.4 Summer Camp Programme

C-3.4.1 Core Educational Content - Summer Camp Participant

CISV's core educational content should be a basis for the Summer Camp programme.  The A=ASK model (Awareness = Attitudes + Skills + Knowledge) can be used to help facilitate the growth of Summer Camp participants (Fig. C-3.4.1).

Looking at this model, we can identify some of the behaviours, characteristics and traits that should be developed in a Summer Camp participant:

Awareness

· Other cultures

· Prejudices

· Their own critical thinking

· Their own self-confidence

· The value of consideration for and cooperation with their fellow campers

· The need to take initiative towards leadership and responsibility

· Global issues

Attitudes

· Open mind

· Flexibility

· Respect

· Initiative

· Cultural sensitivity

· Willing to accept responsibility

· Willing to plan, lead and participate

· Willing to include all members of the group

Skills

· Ability to think for themselves

· Listening 

· Communication

· Teamwork

· Group decision making

· Leadership

Knowledge of

· CISV

· Summer Camp

· Their own culture

· Summer Camp theme related to their culture

· Topics / Activities related to the theme

· Camp language

· Cultural awareness

· How to plan activities

· How to evaluate activities

[image: image1.wmf]Figure C-3.4.1: A=ASK Model

C-3.4.2 Summer Camp Activities

The leaders and staff of a Summer Camp must carefully think through the theme of their camp and develop introductory activities to help participants understand it. A variety of theme related activities, should be planned by the leaders and staff during the first days of the camp. Additional activities should be interspersed to ensure that participants don't lose focus or direction. The leaders and staff prior to the start of the camp should discuss the needs of the participants, in relation to the theme. This helps give purpose and direction to the camp from the outset.

C-3.4.3 Developing Successful "Play"

In developing a programme, the following seven elements should be considered. These seven considerations are necessary in order to develop a safe and trusting community and environment through the use of non-competitive, non- sexist activities. These are called the "Law of the Seven "Cs".

Caring  "That we manifest a sense of thoughtfulness in our action, words and interactions at all times." As leaders, it is important that we show we care towards the group. Our view must take care both of the single and the group, in order to effectively communicate and lead.

Creative  "That we demonstrate our abilities to move outside of our own unique and particular role(s) in order that we offer and invite others to take risk." Creativity must be respected and supported.  As leaders, we have to encourage the natural creativity in the group in order to create an environment in which creativity of individuals and the group is fostered and catalysed. 

Control  "That we accept our full privilege and responsibility as leaders and maintain a true sense of emotional and physical safety within the group at all times." As leaders, we should keep a certain degree of control within and over the group.  It should be done in a kind, firm and understanding way, developing a sense of group safety and trust.

Connected  “That we endeavour to bring people together for the purpose of play and mutually beneficial interaction." This means constantly monitoring the group for its level of receptiveness and responsiveness to the activities, to its membership, leadership and environment. We attempt to forge relationships among and between individuals within the larger framework and context of the group by offering a variety of physically, intellectually and socially stimulating activities. However, we must be on guard not to force or contrive relationships, but rather to try to guide and nurture people working and playing together. In this regard, time may be our best ally.

Cooperation  "That we strive to have participants play and work side by side in harmony." Delimiting competition is by its very definition appropriate and necessary; this may mean sacrificing certain and special activities which individuals within the group might prefer or be more inclined toward. This element and those that follow must be emphasized because for so many people within our culture that cuts across the grain of our socialization and conditioning. The emphasis here is more on building and refining interpersonal helping and sharing skills than on developing better physical and intellectual competencies.

Collaborative  "That, within the framework of other elements mentioned above, we assist individuals in their efforts to actively share together." This differs slightly in tone, effect and affect from cooperation in that here we ask people to focus on de-centring and to co-labour. It is the sharing and contributions of individuals to form a group in the truest sense that achieves a synergistic effect.

Community  "That, in all we do as leaders, we strive to work toward a community of individuals who lend themselves (ideas in addition to their physical manifestation) to a shared sense of purpose and meaning which is greater than any one person." Communities are built in spirit and mind in addition to their more obvious physical aspects. Building a base or foundation comes first, then the structure, then the particular nuances and details. As leaders, we must not only build, we must maintain and be flexible enough to sometimes restructure if it is in the best interests of the group and the individuals within it. Following the six C's mentioned above may be one of the most effective ways of doing this.

It is necessary that the teacher and the endeavour strive to meet the learner at his/her cognitive, intellectual and social levels in order for learning to take place.
Adapted from:  Daniel Cantor Yalowitz, Ed. D., Educational Workshop at CISV International Board Meeting, 1995.

C-3.4.4 [image: image2.wmf] 

The "Flow Channel" and the "challenge / Ability" Games Graph

Fig 3.4.4: The “Flow Channel” and “Challenge/Ability” Graph

C-3.4.5 Variables in Creating an Optimal Learning Experience

There are three critical elements involved in any successful experiential learning experience.  They are:

1. The game / activity must have a task, or process
(the "WHAT")

2. The game / activity must have a goal, or outcome
(the "WHY")

3. The game / activity must have some structure and organization
(the "WHO/HOW")
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Fig 3.4.5: The Learning Triangle for Optimal Play

These variables can be manipulated by the instructor/trainer to meet his/her particular goals and needs and nuances of the learners. The learners/players are in the centre of this equilateral triangle, and all three elements revolve equally around him or her at all time. Games can be modified to respect and respond to the questions and concerns raised by learners' behaviours, actions, verbalizations, and all forms of non-verbal communication. The instructor must remain sensitive and attuned to all of these ways through which players become involved in the overall play experience.

C-3.4.6 Components of A Game: A "Baker's Dozen"

There are many aspects and components of games and activities, which must be considered in developing an optimal and enjoyable learning experience. While not all these considerations appear in every game or activity, certainly every game will have several elements which may be modified and adapted to meet the specific goals and desired outcomes of the leaders and his/her participants.

The components of a game are:

· Players

· Materials and equipment

· Borders, boundaries and space

· Play in: teams, partners, group (flexible or fixed)

· Mode of action

· Mode of interaction

· Rules, structure and organization (to support the players)

· Task / Goal

· Time 

· Ritual

· Fantasy

· Scoring method

· Goal / Outcome

In focusing on how to adapt games across populations, cultures and environments, these components are available for modification. The extent to which a leader is willing to manipulate these components to create an optimally playful learning environment and community is based on his / her self-confidence, ability to take risk and be vulnerable, knowledge of the individuals and group involved, and understanding of basic play and developmental theory.

Adapted from:
Daniel Cantor Yalowitz, Ed. D.,


Professor, Lesley College, Cambridge, Massachusetts, USA


Executive Director, Project Play! Inc., Somerville, Massachusetts, USA


CISV IBM, August 1995, University of Waterloo, Ontario, Canada

C-3.5 Daily Schedule

It is difficult to describe how the daily schedule will be set up during a Summer Camp. The schedule is dependent on the activities planned by the youth. The staff should make the delegates aware of site requirements including meal times. The schedule needs to allow for wake up time, flag (AM and PM), duties (cleaning) and bedtime. Adults can give an example, but youth can decide upon their own schedule, respecting what cannot be changed (i.e. meals time).

C-3.6 Special Events

The following activities should be connected to the theme of the Summer Camp.

C-3.6.1 Excursions

In a three-week camp it is advised to have no more than two excursions, plus a shopping day. Staff should plan this well in advance of the camp. Please remember that delegations do not pay for excursions. All expenses should be included in the camp budget.

It is suggested that excursions should be no more than 200 km away from the campsite.

C-3.6.2 Open Day

To have an Open Day offers outsiders the opportunity to see the Summer Camp. It is also an opportunity to thank all the local people for their support. It is good for public relations and for spreading CISV. The theme should be integrated into the Open Day

C-3.6.3 Cultural Days
A Cultural Day is planned by several delegations; each delegation has a part of the programme. Activities may include games, crafts, foods and dances from the various countries. They will also include activities based on the theme as it relates to their particular culture.

C-3.6.4 Local Resources
To help develop the theme, local resources could be invited to give a presentation. Be sure to consider the age group of the Summer Camp. Presentations could be in the form of lectures, audio-visuals (slides, films, etc.) or activities.

C-4 Administration
Please also see the “Administration” chapter in the General Guide (G-4) which contains information that applies to all CISV programmes.

C-4.1 Summer Camp Administrative Calendar

Below is a summary of the administrative calendar for Summer Camps.  Please also see the General Administrative Calendar in the General Guide (Chapter G-4).

	Year 1

(year before programme)

	April 1st
	Host & Participant Data Sheets sent out by IO to NAs

	June 1st
	Deadline for NAs to return the Host & Participant Data Sheets to IO.

	AIM (during)
	Preliminary Football Pool distributed to NAs along with a Comment Form for feedback on invitations

	AIM (by end)
	NAs return Comment Forms to IO facility at AIM

	August 31st
	If Comment Forms are not returned by NAs during AIM they must be returned to IO by this date

	October 1st
	Deadline for hosting NAs to notify IO of any date changes/cancellations for inclusion in Round 1

	October 15th
	Round 1 invitations sent out from IO to all NAs

	Year 2

(year of programme)

	January 1st
	Deadline for Camp Director to complete and send the Summer Camp Director Form

	January 15th
	Deadline for NAs to send acceptances/refusals for Round 1 invitations

	
	Last date for host NAs to change dates without incurring a penalty

	February 20th
	Confirmation of Round 1 acceptances are sent by IO to NAs

	
	Round 2 invitations sent out by IO to NAs

	March 1st
	Deadline for host NAs to send Pre-camp 1 for all Jun-Aug programmes to participating NAs and IO

	March 15th
	Deadline for NAs to send Round 2 invitation acceptances to IO

	March 23rd
	Round 3 invitations sent by IO to NAs

	March 31st
	Last date for NAs to cancel a delegation for Jun-Aug programmes without incurring a penalty

	April 1st
	Deadline for host NAs to send Pre-camp 2 for all Jun-Aug programmes to participating NAs and IO

	April 15th
	Deadline for NAs to send Round 3 invitation acceptances to IO

	April 23rd
	Round 4 invitations sent by IO to NAs

	April 30th
	Deadline for NAs to send Round 4 invitation acceptances to IO

	May 1st
	Deadline for NAs to send Travel Information for all Jun-Aug programmes to host NAs

	July 15th
	Last date for NAs to cancel a delegation / JC for Dec-Jan programmes without incurring a penalty

	August 31st
	Deadlines for host NAs to send reports, evaluations and address lists from Jun-Aug programmes to IO

	September 1st
	Deadline for host NAs to send Pre-camp 1 for all Dec-Jan programmes to participating NAs and IO

	September 30th
	Confirmation of participants for Dec-Jan programmes sent by IO to NAs

	October 1st
	Deadline for host NAs to send Pre-camp 2 for all Dec-Jan programmes to participating NAs and IO

	November 1st
	Deadline for NAs to send Travel Information for all Dec-Jan programmes to host NAs

	Year 3

(year after programme)

	January 31st
	Deadline for host NAs to send reports, evaluations and address lists from Dec-Jan programmes to IO


C-5 Hosting a Summer Camp
Please also see the “Hosting a Programme” chapter in the General Guide (G-5) which contains information that applies to all CISV programmes.

C-5.1 Selection of the Staff

Prior to selection of Summer Camp Staff, the selection committee should become familiar with “Selection Guidelines for Persons with Programme Responsibility” (Info File R-6; General Guide Appendix G-10.1.5). When making staff selection consideration should be given to the roles and responsibilities of staff (C- 5.2).

Staff should be selected as early as possible to allow for necessary camp preparations. All attempts should be made to have both genders represented in the staffing team.

One member of the staff must have experience as a Summer Camp adult leader or staff, or must have received training from the International Summer Camp Committee prior to the Camp experience.

At least one of the staff members must be over 25 years old. Minimum required number of staff members must be 3. When there are at least 3 staff members older than 21 years in place, one Junior Staff, who must be at least 19 years old, may be added to the staffing team

C-5.1.1 Selection of the Director

In addition to qualifications of the staff, the director should:

· be able to work effectively with staff and oversee responsibilities

· be able to delegate tasks according to staff strengths and skills

· be able to work closely with the host chapter

C-5.2 Roles and Responsibilities of Summer Camp Staff

The following are the duties of the staff for a Summer Camp:

· Liaison for leaders

· Excursions

· Mail, email and fax

· Finances (including money exchange)

· Medical and First Aid

· Health and legal forms

· Collection of passports, tickets and values

· Guest speakers or any other event relevant to the theme

· Cleaning supplies

· Kitchen staff and food 

· Audio visual equipment

· Sports equipment

· Arts and crafts

· Laundry

· Birthdays

· Open day

· Diary and song book (if campers decide on having one) 

· Camp picture/video

· Religious services

· Security

· Leaders’ day off

· Leaders’ night out

· Transportation

· Flight confirmations

· Address list

· Printer / photocopies / computer

· Camp shop

C-5.2.1 Checklist for Summer Camp Directors
· Consult with the Summer Camp Co-ordinator / chapter to discuss selection of Summer Camp Staff members. At least one member of the Staff should have been to a Summer Camp before as an adult.

· Check that all Staff are current members of CISV. 

· Ensure that each staff completes the appropriate Staff Application Form along with two Reference Forms (General Guide Appendices G-10.4.8-9). A formal invitation letter should be sent to the NA of any International Staff invited to be a part of the staff team and the ISC should be informed as soon as possible. 

· Each staff member must have a Health Form and a Legal Insurance Form (General Guide Appendices G-10.4.11 & 14). Make two copies, send one to the hosting Chapter and keep one in the camp. It is a good idea to advise Staff members to keep file copies of their own documents.

· Notify and invite the Summer Camp Co-ordinator of the dates for your Summer Camp Open Day.

· Attend required National and/or Regional Staff Leadership Training 

· Ensure staff members attend any national and/or regional staff leadership training.

· Read Info File R-6, “ Selection Guidelines for Persons with Programme Responsibility” (General Guide Appendix G-10.1.5)

· Co-ordinate and work effectively with staff, overseeing responsibilities.

· Delegate tasks according to staff strengths and skills

· Work closely and be a liaison with host chapter and Summer Camp Co-ordinator.

· Assume ultimate legal responsibility.

· Complete all reports in a timely manner.

· Complete the Summer Camp Director Form and Summer Camp Director’s Report Form (Appendices C-10.1.1-2)

· Check insurance policy and coverage of each delegation
Responsibilities of the entire Staff

· Attend any National and/or Regional Staff Leadership Training

· Handle various administrative details

· Carry out delegated task and responsibilities

· Follow all national and local laws, as well as CISV rules and guidelines

· Abide by the guidelines and rules established by CISV International and host country

· Have the understanding of and be committed to CISV and Summer Camp goals and philosophy

· Set and enforce safety guidelines for the programme and activities

· Plan the leaders’ weekend to prepare for camp while youth stay with families

· Prepare Leaders’ Handbook (see C-5.7: “Leaders’ Handbook”)

· Conduct or facilitate daily leaders meetings

· Accompany any injured or ill Summer Camp participant for medical treatment ensuring hospitalised participant has Chapter/Staff companion at all times

· Provide First Aid and support to participants

· Assist with necessary telephone, postage and banking needs

· Monitor programme content for appropriateness of activities

· Carry out camp evaluations

· Complete the Summer Camp Staff Evaluation Form (see Evaluation Chapter: C-9) and send it right after the camp

· Confirm participants’ tickets for return flights.

· Hand over completed Summer Camp files to the Chapter at the close of the Camp.

· Send a letter to the youth’s parents as well as to the local host families.

· At least one person on Staff should be from the host chapter and all must be familiar with local area (geographical), emergency phone numbers, location of medical facilities, and campsite.

· Develop camp calendar

· Distribute appropriate pre-camp materials by international deadlines

· Meet with host families before family weekend

· At arrival of participants, collect and check all health/legal/insurance forms reporting any missing forms to the National Office

· Provide model for programme at beginning of Summer Camp

· Schedule and conduct adult orientation/meetings

· Participate in the social life and activities of the Summer Camp

· Be able to co-ordinate daily running of camp

· Seek/facilitate active participation by all participants

· Be able to focus participants on aims and goals of Summer Camp

· Be able to focus participants on theme of Summer Camp

· Be a good facilitator of communication and interaction between all Summer Camp participants

· Be supportive of other Staff

· Be able to use skills to compliment one another

· Be considerate of individual needs

· Be able to deal with problems with a discreet manner

· Oversee camp store

· Notify as soon as possible the Co-ordinator, involved NAs and ISC Chair of incidents (accidents, illness, injuries, conflicts, etc.)

· Follow the International guidelines on Risk Management (see General Guide Risk Management Chapter (G-8).

C-5.3 Host Chapter Support
A Summer Camp planning committee should be established to develop and provide for the following: 

· site / accommodation

· site insurance

· director (and staff)

· food

· transportation

· host families and their training

· laundry

· finance (budget)

· promotion and publicity

· communication before and during the camp

· health and safety

· general supplies 

· camp policies, in co-operation with the staff

· excursion details, according to what is decided by the staff

C-5.4 Theme

It is important that the theme be chosen early on in the preparation of the Summer Camp. Delegations should work on preparing activities and discussions around the theme prior to the beginning of the camp. Ideally the theme should be outlined in Pre-camp 1.

Try to select a theme that will appeal to the age group of the youth delegates and take into consideration that the youth are in a continuous search for their own identity. Ideally the theme should be more concrete rather than abstract. Focus on a theme that relates to the practical reality of the youth participants and less on themes that are more philosophical and pragmatic. The theme should be appropriate to the age group of the youth participants rather than that of the staff. For example, the theme “Get Dressed for Success” may not work because at a camp for 13 year old youth who are less concerned with or worried about the concept of success. On the other hand “Teen Dreams” would be more appropriate for the interest of the campers.

The theme should be broad enough to be addressed in various activities (i.e. discussions, arts and crafts, guest speakers, excursions, etc.). The theme should not be too broad or too restrictive as participants may find it more difficult to prepare for the theme prior to the camp.

It is important that the staff are also interested in the theme, as it is their responsibility to “sell” the theme to the participants. The staff need to have a clear idea of the theme they choose, in order to lead the participants towards the same aims and goals. 

If possible, the theme should be used in all cultural days and open days. The expectations about cultural days should be communicated in the Pre-camp in order for the delegations to prepare a presentation related to the theme. 

C-5.5 Planning the Programme

C-5.5.1 Staff and Leaders’ Role

The staff and leaders will establish basic rules regarding health, safety, and site requirements.

During the first few days leaders and staff will work with each planning group as the youth become acquainted and learn their role for developing activities in the Summer Camp. It is important to recognize that mistakes can and will take place as the youth learn to assume leadership positions. The key role of all adults in the Summer Camp Activity must be facilitator, advisor and counsellor.

C-5.5.2 Youth Delegates’ Role
One of the most important aims of a Summer Camp is that the youth take responsibility for planning and organizing activities and learn how to handle responsibility for the camp activities.

Planning can be done in a variety of ways:

· By delegations, or planning groups

· Brainstorming

· Group discussion

· By creating a daily schedule format

· Developing lists ranked by interests (survey)

· Using activities brought by delegations

· Considering use of local resources

· Impromptu suggestions

Pre-Camp Information

Pre-camp information is the first way for the staff to begin to communicate with the delegations. The Pre-Camp is a great tool, which can help the staff to lay the groundwork for a successful camp. The Pre-Camp gives staff the opportunity to introduce themselves in addition to introducing the camp theme. 

The Pre-Camp should give ideas and activities for delegations to do in preparation for the camp. In the Pre-Camp staff should remind delegations that scrapbooks and national costumes/dances are not required at a Summer Camp.

If staff decide to have a Cultural Day, they should give hints as to what they expect from delegations for a cultural presentation to ensure that presentations are related to the camp's theme.

In the Pre-camp staff may also want to explain the CISV Education Circle and the Berlin Model (see appendices). These models are a good introduction to show participants how to plan an activity and the types of activities that relate to the goals of CISV. It is important for youth to be familiar with these tools as they will be responsible for the planning of activities at the camp 

Pre-Camps should be sent out at the following times:

	
	July/August Camps:
	December/January Camps:

	Pre-camp 1 (form)*
	1st March
	1st September

	Pre-camp 1
	1st March
	1st September

	Pre-camp 2
	1st April
	1st October

	Pre-camp 3.:
	1st May
	1st November


* see General Guide Appendix G-10.4.3

All Pre-Camps should be mailed to the NA Secretary of each participating country, to Summer Camp Chair and to IO. After receiving the first pre camp, it’s desirable the leaders contact their staff. As soon as this communication is established, the other pre camps could be sent to leaders’ addresses.
As in any international activity, the host staff and chapter need to be aware of the cultural differences in life-style and customs of their visitors. Pre-Camp information should include information about special local customs and life-styles in addition to any information about the site that participants need to be aware of prior to their arrival. A discussion or activity explaining these customs early in the Summer Camp can help the delegates feel more comfortable.

See Appendix C-10.2 for guidance on Pre-Camp contents.

C-5.6 Leaders’ Handbook

Staff should prepare a handbook for leaders to use throughout the camp. The handbook should include:

· Important phone numbers: chapter president, local Summer Camp coordinator, medical, camp phone number, address, etc.

· Rules (CISV and campsite)

· CISV Guidelines on Behaviour and Cultural Sensitivity (Info File R-7;  General Guide Appendix G-10.1.2)

· Agenda for Leaders’ planning days 

· Blank schedule to fill together for the first 2/3 days with youth

· Camp Calendar 
· Daily schedule 

· CISV Education Circle

· Goals of Summer Camp

· CISV philosophy relevant to the theme and camp

· Map of site (if available)

· Cleaning duties list (if any)

· List of all participants’ names and countries

· Staff responsibilities 

· Tips for Planning Activities (Appendix C-10.3)

· Basic Guidelines for Facilitators (Appendix C-10.4)

· The Berlin Model (Appendix C-10.5)

C-5.7 Camp Meeting
A camp meeting is a meeting with all youth, leaders and staff to think about, discuss and evaluate the camp programme and camp life in general. The camp meeting should be led by the youth, not the leaders or staff.

The first camp meeting will take place within the first few days of the Summer Camp. The staff and leaders should be prepared to guide the meeting if needed. 

Suggested topics include:

· Aims and goals for the Summer Camp

· CISV philosophy and goals

· Planning and responsibilities

· Camp rules and duties

· Camp expectations

· Theme ideas

· Evaluation during camp

· Organization of planning groups

It is important to remember that some campers may not have had an earlier CISV experience.

C-5.8 Staff and Leaders’ Weekend
All leaders and staff get together two days prior to the arrival of the youth delegates to get to know one another and prepare the camp. The aims of the weekend should include:

· Sharing ideas on CISV goals and philosophy

· Summer Camp aims and goals

· Discussion of theme

· Getting to know each other and becoming aware of each other’s cultures

· The role of staff

· The role of the leaders

· The role of the youth

· Planning, daily schedule, special events

· Rules and duties

· Evaluation

C-5.9 Family Weekend
While the leaders and staff are at the camp, the youth will go to host families after arrival. This will give them a taste of family life in the host country and have time to get adapted to the new culture.

C-5.10 Leaders’ Planning Days

The 2 days prior to the arrival of the youth delegates are key to the start of a successful camp. The following should be addressed during this time: 

· Get to know each other

· Share aims and create common goals

· Build a united adult group 

· Share feelings and expectations

· Talk about own delegation

· Compare with the leaders, each delegation’s preparation and comprehension of the theme

· Review CISV Guidelines on Behaviour and Cultural Sensitivity (Info File R-7; General Guide Appendix G-10.1.2)

· Define roles of youth, leaders and staff

· Review how to facilitate groups (refer to “Basic Guidelines for Facilitators” – Appendix C-10.4)

· Raise cultural awareness, exploring and sharing self image, beliefs, aims, expectations

C-5.10.1 Tips for Leaders’ Planning Days

· Name games and introduction of all staff and leaders.

· Goals of the leaders' group 

· Goals of the camp.

· Team building activities.

· Communication activities.

· Tour of site, showing facilities and sleeping accommodation 

· Explanation of rules and local laws. 

· Directions on use of shower/toilets, laundry, computer, fax, telephone, etc.

· Use the Summer Camp guide as constant reference and review aims, goals and leaders’ responsibilities (have it on the wall of the leaders’ room).

· Make a large calendar and a daily schedule for three areas: leaders’ room, dining room, and hall/lobby areas.

· Make a schedule for cleaning groups

· Have ideas prepared for how to form planning and cleaning groups, but let the youth also come up with ideas.

· The adults are responsible for preparing activities for the first two/three days (i.e. 1st day staff, 2nd day leaders), then the youth will take over the planning through the adults' facilitation. Make sure that these days planned by the adults provide a full spectrum of styles and ideas to the youth. This is only a guideline and the participants may require extra facilitation when taking over, depending upon the age and the experience of the participants.

· Brainstorm activities with the leaders related to the theme and prepare a chart of them as a tool to Appendix C-10.3: “Useful Planning Tips”.

· The first activity when youth arrive at camp should be a site orientation as well as rules of the camp. Outline CISV rules and discuss them if necessary as well as local laws.

· Plan to have a camp meeting within the first few days. There should be a Camp Meeting planned each week and every time it’s needed

· The use of alcohol by participants is totally forbidden and the abuse of alcohol by adults is unacceptable at CISV programs. If alcohol is taken to the camp by leaders, it should be given to the staff and its consumption would be only by leaders and not in the presence of any youth. The Summer Camp regulations and local laws must be strictly followed

· Make sure that no youth brings alcohol to the camp

C-5.11 Calendar

· 1-3 swimming opportunities (where possible) 

· 1 excursion (preferably related to the theme). The place should not be more than 2 hours away from the camp site

· 1 shopping trip

· 1 guest speaker or special event related to the theme (if relevant)

· 3 formal camp meetings (do not wait too long to do the first one and do the last one two or three days before the end of the camp). The adult leaders could prepare the first meeting, but the following camp meetings should be organized by the youth 

· evaluation should be ongoing throughout the camp in delegation time, camp meeting, planning groups, leaders’ meeting and staff meetings

· Delegation time should be one hour long. Participants are encouraged to use this time in a constructive manner. This time could be used for evaluation, to work on cultural days, activities (or write thank you letters to host families or home). This time is very important to share feelings and understand what’s going on

· Ensure that there is enough time for planning groups in the daily schedule, at least 1 hour per day

C-5.12 Camp Shop

In addition to sweets and snacks, ensure that other items are available as well: for example T-shirts, CISV items, post cards, envelopes, stamps, films, soft drinks, sun block, mosquito repellent, personal hygiene items.

C-5.13 Delegations' Arrival 
Make sure that someone from the chapter is at the airport/station. If possible, it would be nice if a staff representative can be there to greet participants. 

Upon arrival, it is important that the leader is introduced to the host family. At that time the leader must give to the host family a copy of the health and legal forms as well as a copy of the youth’s passport. The leaders should ensure that each youth has money with him/her before leaving with the host family. If possible, it is important that leaders exchange money before coming to the camp or at the airport. (This should be communicated in advance with the leader).

Host families should be given a schedule/itinerary of the excursion planned for the Summer Camp and be encourage not to visit these locations with the delegates. Host Families should also be given a copy of the CISV Guidelines on Behaviour and Cultural Sensitivity (Info File R-7; General Guide Appendix G-10.1.2)

A "Letter for Host Family" example is in Appendix C-10.6.

It is important that the host family don’t allow the participants to phone home during the home stay weekend. The leader should contact the delegates' families at home and let them know that they have arrived safely.

It is recommended that delegations do not get together prior to the beginning of camp as this can cause the formation of small groups.

C-5.14 Excursions

Arrangements should be made in advance of all of the camp for all excursions. In planning excursions, staff should focus on activities that will relate to the camp's theme. The number of excursions at the camp should not exceed 3, one per week, shopping day included.

Health and legal forms, copy of all participant's passports, a First Aid kit, water, paper towel, should be taken on all excursions. For safety reasons, a car should follow the bus in case of an emergency. 

C-5.15 Suggestions and Ideas
Resource books with activity ideas should be made available for youth at the camp. These resource books should be used to stimulate ideas for activities. Planning groups should be encouraged to modify activities in books to relate to the camp theme and the age group of the youth participants.

Every experience at the camp should be used to an advantage for learning. For example, if participants are caught doing something they should not, for example smoking, have the youth lead a discussion on smoking and the effect it may have on the people around them, economy, environment, etc.

Staff should always be present at every activity unless there is an emergency. Having a “staff of the day” could be an idea. One staff member each day can be present at all the activities, make all the announcements, etc. This gives, to the other staff members, time to be participating in the activities, go to the bank, do paperwork, etc. It has to be on the big schedule who is staff of the day so that the youth and planning groups know who to go to.

According to the country, have water and fruits (when possible) available at all time.

Flag time is a special time. Consider including a poem or something with reference to the theme. You may choose for the planning group to be responsible for flag time, or a particular delegation. It's a nice way to start and close the day altogether.

C-6 Sending Participants to a Summer Camp

Please also see the “Sending Participants to a Programme” chapter in the General Guide (G-6) which contains information that applies to all CISV programmes.

C-6.1 Selection of the Youth Delegates

The delegation should be selected by January. The delegations attending Summer Camp need more preparation time and therefore should be selected earlier than other programmes. There are several reasons for this: 

1.
Teenagers have many commitments, which makes it difficult for the group to meet on a regular basis. 

2.
In addition to normal delegation preparation, time is needed to discuss and prepare for the theme of the camp. 

3.
Delegates also need time to discuss social issues that affect their country. These issues are often part of camp discussions.

The delegates are chosen without reference to race, religion or economic status. They should adhere to the age designated by the camp they will be attending. Delegates should be broadly representative of the local population. It is important that the delegation live as close to each other as possible for pre and post Summer Camp work. 

Some knowledge of the camp language and ability to communicate is necessary due to the level of discussions, which will take place throughout the activity.

Methods of selection will vary from Chapter to Chapter.  Some examples might be:

· Application forms requesting personal information

· Nominations of suitable youth by local schools

· Informal individual or group interviews

· Observation in a mock camp situation

· Reference forms 

· Drawing lots

Summer Camp offers an alternative for those who are unable to participate in an Interchange or are not interested in that particular programme. Leadership skills, developed during a Summer Camp experience, can benefit other CISV programs such as Local Work and Village.

Youth delegates should be selected so that there is time for thorough preparation of the entire delegation.

The following qualifications are to be used as standards:

· Be consistent with the age established by the host camp,

· Be able to express themselves and exchange ideas and information about their country,

· Be able and willing to communicate in the language of the camp, 

· Be able to think for themselves, 

· Be willing to listen to and respect ideas of others

· Have initiative, resourcefulness and an open mind 

· Be willing to accept responsibilities 

· Be respectful of authority

· Demonstrate a willingness to adhere to time commitments before and after the camp

· Be able to interact with their peer group

· Be willing to plan, lead and participate in activities

· Be able to be flexible

Selection of the Leader

Prior to selection, the selection committee needs to be familiar with “Selection Guidelines for Persons with Programme Responsibility” (Info File R-6; General Guide Appendix G-10.1.5).  Please also see the Risk Management Chapter of the General Guide (G-8) for information about selecting leaders.

The leader should be selected so that there is enough time for thorough preparation of the entire delegation.

The following qualifications are to be used as standards:

· Be at least 21 years old (maturity must be considered since youth are older than in village)

· Have knowledge of or training in working with teenagers

· Be able to express one’s self and able to exchange ideas and information about one’s country

· Be able to understand, discuss and express one’s self in the official language of the Summer Camp

· Have initiative, resourcefulness and an open mind

· Have emotional stability and maturity

· Be organized, but willing to be flexible

· Have the belief that the youth have the ability to lead

· Be able to delegate responsibility and let the youth lead

· Be a good facilitator

· Be able to fulfil requirements for CISV training

· Have lots of love, compassion and understanding of this age group

· Be able to carry out travel arrangements

· Be receptive to suggestions / constructive criticism (from delegates, staff, parents, chapter)

C-6.2 Role and Responsibilities of the Leader

C-6.2.1 Responsibilities of the Leader to the Delegation

· The obligation of travelling to and from the Summer Camp with the delegation and remaining in residence at the Summer Camp

· The leader takes full responsibility for the delegation en-route to the camp, while in the camp and the return home. He / she should keep the delegation informed of his / her whereabouts at all times

· The role as counsellor and advisor

· The role as a bridge between his / her delegation and the camp as a whole

· To act as a facilitator for the youth as they take part in the planning and implementation of the camp programme

· To provide financial guidance to the youth as needed

· To render practical help to the youth as needed

· The role of an adult friend to the youth

C-6.2.2 Responsibilities of the Leader to the Whole Summer Camp
· The well being of all the youth, although one should not interfere with another adult’s responsibilities with his own delegation

· To be aware that there is work in the camp and it is not a holiday

· To actively participate in the camp life

· To facilitate campers as the youth plan and lead activities

· To respect the programme and timetable of the camp

· To keep mentally and physically fit to be able to fulfil functions and tasks in the camp

· To respect and consider other people’s habits, feelings and customs

· To participate in the camp evaluation

C-6.2.3 Responsibilities towards Other Summer Camp Leaders
· To take an active part in adults’ meeting

· To contribute to the facilitation and organization of the programme

· To participate in discussion of: 

· Problems that may arise in the camp

· Possible solutions for problems

· To take part in the camp social life

· To accept specific functions and tasks as assigned

C-6.2.4 Responsibilities towards the Staff
· To respect and adhere to rules and guidelines set by the camp staff on such matters as: 

· Arrival / departure schedule in camp site

· Use of telephone and other facilities

· Leaving the camp site

· Visitors

· Any other items as deemed necessary by the staff

· To take initiative and offer assistance when needed

· To “share” rather than “impose” one’s opinions

C-6.2.5 Post Camp Responsibilities
· To accompany the delegation back to the home country

· To keep contact with camp staff, delegation, parents, and home National Association

· To account for the money entrusted by the parents

· To complete the post camp evaluation

· To meet with parents and families of the youth after the camp

· To act as a bridge between the delegates and the chapter after the camp

· To encourage the youth to keep in touch with each other and to realize that the end of the camp is not the end of friendship, but the beginning

· To participate in the chapter and local work

Preparing the Delegation

During the months before the camp, the delegation leader will prepare his / her delegation for the experience ahead. Initially this is achieved by meeting together in one another’s homes. After the group has become comfortable with one another, and the leader has exposed them to the various training components, the delegation will determine how to plan for the theme of the camp. Meetings should be planned that will help the delegates develop a knowledge of the theme as it pertains to their own country. Finally, materials should be developed for the camp programme.

C-6.2.6 Pre-Camp Checklist for the Leader:

· Prepare orientation session to develop an understanding of the Summer Camp programme and CISV goals.

· Plan sessions that explore personal attitudes and values, cultural awareness, communication skills, leadership skills and group dynamics.

· Work with the delegation to develop an understanding of the camp theme.

· Work with the delegation to plan activities and develop material that they will use when at the camp. Notify camp staff of special materials or equipment needed.

· Write to host country’s Camp Director supplying personal information about yourself, the names of the children, etc. Preferably send pictures.  Information on the following should also be included: 

· Special diets

· Health restrictions 

· Religions

· Notify host country of travel information and if necessary make request for hospitality before and / or after camp. 

· Determine with parents the amount and possible use of an emergency fund. (Pocket money should follow guidelines set by the camp staff).

· Go through pre-camp information with the delegation.

· Prepare for travel: 

· Flight schedule 

· Passports

· Visas 

· Health / legal forms 

· Vaccinations

· Travel insurance 

· Medication / prescriptions (including glasses) 

· Luggage labels (inside and out) 

· Clothing labelled with name and country

It is important that the local chapter support the leader and help with problems which might arise. However, the local chapter should allow the leader to develop his / her own experience with the delegation and with CISV.

Parent and Chapter Support

C-6.2.7 Parents’ and Families’ Roles

· Acquire a knowledge of CISV philosophy and goals, the CISV programs, and the Summer Camp structure and objectives

· Understand and support all activities in the pre and post phases of the Summer Camp. Meeting in each other’s homes enables participants to build confidence and trust. The delegation should be allowed to develop their own experience with this CISV activity

· Become an active member of the local CISV chapter, paying all fees and completing all required documents

· Using chapter guidelines, determine with the leader the amount and possible use of an emergency fund. Emergency fund should remain with the leader until the delegation returns home

· Pocket money should follow pre-camp instructions (Pocket money should be uniform in camp)

C-6.2.8 Chapter Support

· Recruitment:

· Carefully plan and provide a programme to find quality leaders and participants

· Selection:

· Careful selection of leaders and youth participants is important to maintain the quality of the CISV activity

· Orientation;

· Provide orientation for leaders, families, youth 

· History of CISV

· Goals and philosophy of CISV 

· Purpose of CISV programs / activities

· Description of Summer Camps and purpose 

· Chapter, National and International participation requirements for:

· Leaders

· Families

· Youth

· Training:

· Provide local training of Summer Camp leaders

· Travel:

· Provide assistance for all travel arrangements

· Debriefing:

· Hold debriefing session for all participants after the experience.

· Local Work and Junior Branch:

· Participate before and after the Summer Camp to strengthen participants’ understanding of CISV and to let the chapter benefit from their Summer Camp experience
Summer Camp Delegates

C-6.2.9 Developmental Needs Of Young Adolescents
It is important for leaders and staff to become familiar with the characteristics and needs of the participants. An awareness of the adolescent needs of the various cultures represented in the camp should be part of the pre-camp planning. Leaders should be encouraged to bring information to the camp on the developmental needs of teens in their respective cultures.

The following is an example.

The Centre of early Adolescence has identified the following as the key developmental needs that characterize early adolescence (age 10 - 15):

Positive Social Interaction with Adult and Peers

Young adolescents desperately want to belong to a peer group, so they require opportunities to develop strong peer relationships. They have similar need for positive relationships with adults who like and respect them.

Structure and Clear Limits

Because they often feel immune to risk and danger in their search for independence, it is important that they are given clear limits that involve them in the decision-making process.

Physical Activity

The early teens are a time of rapid growth and uneven development. Young adolescents have tremendous energy and require a great deal of physical activity.

Creative Expression

Young people need opportunities to express their ideas in a variety of creative ways.

Competence and Achievement

Self-critical and self-conscious, young adolescents need to have opportunities to be successful and to have their accomplishments recognized by others.

Meaningful Participation in Families, Schools and Communities

Young adolescents need time to reflect in the reactions they receive from others and to develop a consistent self-image.

Reference: Peter C. Searies, A Portrait of Young Adolescents in 1990's. Center for Early Adolescents, 1991.

Characteristics Of Delegations
For leaders to act as good facilitators it is important for them to realize the similarities and differences among the delegations. One way to do this is through the use of Venn Diagrams (below). This activity could be part of the leader/staff planning prior to the beginning of the camp.

Process

· Make a list of questions that will provide information concerning the delegation and their culture.

· Ask the question, having each leader answer them as they apply to their own delegation/culture.

· Have the leaders work in teams of two or three to complete Venn Diagrams using the answer to the questions.

· Post and compare all diagrams. Would the diagrams be similar if they had worked in different teams? Items that are found in the centre in many diagrams are the things the delegations have in common and provide an idea of activities that will be low risk at the beginning of the camp. Items that are not similar for the delegations will be higher risk or more difficult. These high-risk items (differences) must be recognized and respected and activities must be planned accordingly.

Extension

This activity can be carried into the camp using different questions. It can be used for a specific topic or discussion among delegates.

Sample

Some Questions

· Will your delegation feel comfortable using English?

· What would be the most common style of education in your country?

· What style of activities will your delegates enjoy the most?

· What would make your delegates reserved?

· What would make your delegation feel successful?

· What kind of relationship will they want with an adult?

· How will your delegation react when they are angry?

· List three words that describe the delegates in your delegation

· Other questions related to the theme

Venn Diagrams
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1. Place answers that are the same for the two leaders
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Place answers that are only for Country A

3. Place answers that are only for Country B

1. Place answers that are the same for the three leaders.

2. Place answers that are the same for 2 of the countries.

3. Place answers that are only for that particular country.

C-7 Training

Please also see the “Training” chapter in the General Guide (G-7) which contains information that applies to all CISV programmes.

C-7.1 The Importance of Training

CISV is an organization with clearly stated goals and objectives. Reaching these goals and objectives is only possible if the members of the organization are aware of them and have the skills to work in the direction of these goals. Therefore training of all participants is essential.

C-7.2 The Four Basic Elements of a Training Programme
To prepare a person for participation in a Summer Camp, four basic areas must be covered.

C-7.2.1 Philosophy of CISV

The goals, objectives and programs are the heart of CISV as an organization. To be able to fulfil a task in CISV well, one has to know thoroughly the background and philosophy of CISV.

C-7.2.2 Organizational Skills Related to the Programme
The leader needs specific organizational skills to prepare the delegation for participation in the Summer Camp. These might include travel arrangements, documents, needs of the delegation, communication with appropriate persons and financial arrangements.

C-7.2.3 Knowledge about the Structure of the Summer Camp
For each CISV programme and activity to remain unique, their specific aims must be understood. Part of the uniqueness of a Summer Camp is having the staff and leaders act only as facilitators while the youth develop and direct the activities, which relate to the Summer Camp theme. By understanding the structure of a Summer Camp, participants are then better able to see how social skills relate to their preparation.

(See Appendix C-10.4: “Basic Guidelines for Facilitators”)

C-7.2.4 Social Skills
The participants in a Summer Camp need certain personal skills to be able to lead their activities: communication, conflict management, leadership styles, group dynamics, personal attitudes and values, and cultural awareness. Social skills should be stressed by leaders as they work with their delegations.

Who Should Train?

In principle, every person who has knowledge of and experience with the philosophy of CISV and the necessary organizational and social skills can train others.  

Orientation could be done by local chapter members, experienced Summer Camp leaders, experienced parents, and / or national resources.  Social skills could be developed with the help of local or national trainers and additional outside resources.

C-7.3 Who Should Be Trained?

There will be a wide variety of people involved in a Summer Camp. Some participate in a direct way, others in a more indirect way. All of them need to be trained to have a clear perspective of the CISV philosophy and to acquire the necessary organizational and social skills to work for CISV goals.

Each person’s needs for training will be different depending on their task and their experience.

C-7.3.1 Staff, Leaders, Youth

The staff, leaders and youth are responsible for the preparation and organization of the Summer Camp programme. Thorough training can help them carry out this responsibility in a skilful way. It will help ensure that all staff, leaders and youth will gain the maximum benefit from their experience.

A specific training of the delegations is encouraged, above all if this is possible at a National level. Organizing a National mini-camp where youth can be trained and prepared to face the specific responsibilities is to be implemented in each country.

C-7.3.2 Parents
Parents need to know what the CISV organization stands for and how it is organized. They need to be aware of what is expected from them in the preparation period for the Summer Camp. They also need to know what this CISV experience can mean for their child, how they can be part of it, and how they can contribute to the experience.

C-7.3.3 Other Persons

Persons from national associations, local chapters and committees will need to learn about their roles, functions and responsibilities in their respective position. They can be helped with the acquisition of organizational and planning skills.

C-7.4 Principles Underlying the CISV Training
Our CISV programmes are structured by some general principles. These principles also apply to training sessions and must be taken into account when preparing and conducting a training programme:

· Flexibility while maintaining structure, 

· multi-dimensional communication, 

· cultural awareness, 

· learning through doing, 

· co-operation instead of competition, 

· clearness in concept and presentation, 

· openness to the world, 

· tolerance/respect of differences, 

· group dynamics, 

· conflict management,

· personal growth, 

· application of CISV goals, 

· provision for safety, legal and health standards, 

· evaluation,

· re-entry.

C-7.5 CISV Resources

CISV International resources are available to all National Associations. The following resources would provide ideas for leadership training:

· www.cisv.org/summercamp
· Summer Camp Youth Training (see website above)

· Programme and Activities Basic Rules (Info File C-3; General Guide Appendix G-10.1.3)

For any help, documents or contact names in your country, you can send an email to:

summercamp@cisv.org 

This will reach the Summer Camp Committee people, glad to help with anything needed.

C-7.6 Summer Camp Training Outline -Directors, Leaders and Staff

C-7.6.1 Session 1: General Information

C-7.6.1.1 What is a Summer Camp?

A multi-cultural camp which develops a particular theme through international activities and discussion. The emphasis is on youth leadership through adults' facilitation.

Activity
Brainstorm this question and then share the quote from the guide.

C-7.6.1.2 What are the Aims of an International Summer Camp?

Activity
Share the aims as stated in the Guide. Relate the aims to the overall goals and philosophy of CISV as an organization. Have CISV and Summer Camp goals on a poster for discussion and to show relationship.

C-7.6.1.3 How does a Summer Camp differ from a Village?

· An overall theme that is used throughout the camp. This theme gives focus and provides a common tool for the delegates as they learn to become the leaders of the camp.

· Age varies from 13 to 15, although only one age group is in each camp.

· Leadership is through facilitation.

· The camp has Cultural Days instead of National Nights.

· A more flexible daily calendar instead of specific activity times.

· The delegates bring items related to the theme instead of delegation booklets.

· A fee is received by the hosting chapter to help with the budget of the camp.

· The family weekend is prior to the start of the camp instead of during the camp.

C-7.6.1.4 Practical

· Summer Camp Calendar

· Collection of fees

· Budget

· Minimum Standards for the camp site
· Site agreement / Contract

· Site set-up and closing

· Supplies and equipment

· Staff agreements

· Health, Legal and Safety Issues, Risk Management

· Insurance: Participant, site and vehicle

· Visa problems

· Record keeping
· Records for all required forms, passports, travel arrangements, insurance and site agreements, staff agreements, illness, accidents, emergency contacts, meals, supplies, schedule, host families, etc. A good filing system is a must!

C-7.6.1.5 Staff Roles and Responsibilities

Activity
Brainstorm with participants and then compare to information in the guide.

Activity
Develop plan for specific responsibilities of each staff member.

C-7.6.1.6 Roles of Leaders, Youth and Chapter

Important to consider this information when meeting with the leaders prior to the start of camp.

Activity
List of experience and site rules, as seen by the staff. What things are flexible and what things are rules that must be explained and followed. Plan for the leaders and youth to share their expectations and then develop their rules that complement but do not conflict with the staff rules.

C-7.6.1.7 Pre-Camp Information

C-7.6.2 Session 2: Programme

“If a child is to keep alive his inborn sense of wonder, he needs the companionship of at least one adult who can share it, rediscovering with him the joy, excitement and mystery of the world we live in.”

- Rachel Carson

C-7.6.2.1 Basis for Summer Camp Programme

Activity
Read through and discuss each statement as presented in the Guide.

C-7.6.2.2 Programme Structure

Activity
Brainstorm the need or reason to have a balance of activities. Include physical needs, cultural differences, restrictions of facility / setting, theme development, CISV goals and variety.

Activity
Discussion on the learning styles of children. Include part to whole / whole to part learners; visual / auditory / kinaesthetic. How does this pertain to structuring the camp programme? 

Handout
Obtain a handout on Learning Style, or use the model that is included.

C-7.6.2.3 Camp Theme

Activity
Have each staff share the theme for their Summer Camp, have the other participants explain how they would prepare for the camp based on the information they just received. Discuss the importance of preparing good explanations and expectations in the Pre-Camp Information.

Activity
Have each staff brainstorm ways that their theme can be developed prior to the camp by delegations. What can the delegations bring to share with the camp (in place of a delegation Booklet)?

C-7.6.2.4 Daily Schedule

First days of camp planned and facilitated by the staff and leaders. Some things to include would be:

· Get acquainted activities

· Activities to introduce the theme and set the tone of the camp

· Discussion of expectations: staff, leaders and youth

· Development of camp rules and goals - some staff rules should be presented that address safety and site requirements

Gradually the youth take over the activity planning. To accomplish this help them think of different methods that can be used for planning. Establish some basic schedule patterns such as meals, flag, chores and bed.

It helps to be able to visualize the possibilities. Create lists that show:

· Activities brought by the delegates

· Theme resources that are available

· Skills of leaders, staff and delegates

· Interests expressed by delegations

The leaders and staff are continually part of the camp activities. To act as good facilitators they must be aware of the programme content, participation of delegates and learning that is taking place. Leadership becomes subtle but is constant. Small activities should be used by the leaders to help the camp focus or to get all youth to participate.

Activity and programme evaluation should be constant, so that each activity / day improves based an previous experiences.

Special Events

· Excursions that have been planned by the staff. These should complement the theme, provide a view of the host nation culture, be fun and allow for shopping.
· Open Time for outsiders to view the camp.
· Cultural Days planned to highlight different delegations. The presentations should be based on the theme of the camp as it relates to the various cultures, but can also include music, food and activities.

· Presentations that help develop the theme of the camp.

C-7.6.2.5 Learning Style Characteristics

(The way in which we process experiences and information)

	
	Concrete Experience

Sense
	

	
	Want to be left alone to discover things themselves; once they do, they ask what if
	Want to know why in a personal way
	

	Active

Experimentation

Try
	Need freedom to discover; move beyond information; transform learning; risk-taking; project-doers; "right brained"
	Personal experiences; agreement / unity at all costs
	Reflective

Observation

Watch

	
	Want to know how and want to be able to do it
	Want to know what to do and need for there to be a "right" answer
	

	
	Desire the useful and practical; no nonsense; get the job done
	Desire truth, facts and logic; "left brained"
	

	
	Abstract Conceptualisation

Think
	


Learning Style Information was adapted from:

Dr. Bernice McCarthy. "The 4 Mat System. Teaching to Learning Styles with Right / Left Mode Techniques", Illinois: Excel Inc. 1980

Learning Modality Characteristics

(The way in which we best receive and express experiences)

	Auditory
	· Learns through verbal instructions from others or self.
· Thinks in sounds; details less important.
· Easily distracted by sounds.
· When reading enjoys dialogue, unaware of illustrations, moves lips or subvocalizes.
· Talks problems out, tries solutions verbally.
· Enjoys listening but can not wait to talk, his descriptions are long and repetitive.
· Favours music; misses significant detail of work of art but appreciates work as a whole.
· Remembers names, forgets faces; remembers by auditory repetition.

	Visual
	· Learns by seeing; watching demonstrations.

· Vivid imagination; thinks in pictures, visualizes in detail.

· Generally unaware of sounds; distracted by visual disorder.

· Likes description when reading, sometimes stares into space and imagines scene; intense concentration.

· Lists problems; organizes thoughts by writing them; deliberate; plans in advance.

· Quiet, becomes impatient when extensive listening is required.

· Prefers the visual arts; focuses on details rather than the work as a whole.

· Remember faces, forges names; writes things down, takes notes.

	Kinaesthetic
	· Learns by doing; direct involvement.
· Imagery is not important; images that occur are accompanied by movement.
· Not attentive to visual or auditory presentation so seems distractible.

· Prefers stories where action occurs early; fidget when reading, handles books; not an avid reader.

· Attacks problems physically; impulsive, selects solution involving greatest activity.

· Gestures when speaking, does not listen well; stands close when speaking or listening.

· Responds to music by physical movement; touches art works.

· Remembers best what was done, not what was seen or talked about.


Learning Modality Information was adapted from:

"Teaching Through Modality Strengths: Concepts and Practices" by Walter Barbe, Ph.D. and Raymond H. Swassing, Ed.D. with Michael N. Milone Jr, Ph.D.- Published by Zaner-Bloser, Inc. 612 N. Parl St., Columbus, Ohio 43215, USA

Session 3: Evaluation

C-7.6.2.6 Importance of Evaluation

Review the who, how and what of evaluation. Discuss methods and timing of evaluations.

C-7.6.2.7 Activity Evaluation

Activity
Brainstorm the various ways to evaluate an activity. Discuss how, through the evaluation, ideas for new activities can be developed that will benefit the needs of the delegates and the camp as a whole. Activities should be adapted to fit the needs of the participants.

Activity
Give participants directions for a simple activity.  Brainstorm the various ways this activity could be used. For what purpose? When would it be needed? Stress the importance of having activities like this used during the camp.

C-7.6.2.8 Summer Camp Evaluation Tools

Activity
Share the forms that have been developed (as requested) for Summer Camp evaluation (Evaluation Chapter: C-9). Discuss the importance of using these correctly and as appropriate for the individual camps. Discuss various methods that might be used to gather the information requested on the form (small group discussion, delegation response, camp meeting, individual response, etc.).

C-7.6.2.9 Reports to International

Formal evaluation should be made halfway through the camp and at the end of the camp. These should be summarized so that everyone benefits for the evaluation process; the leaders, the staff, the chapter and the International Summer Camp Committee.

Copies of evaluation should be sent to International Office or they can be brought to the AIM.

C-7.6.2.10 Director's Report Form

Discuss the importance of the Director's Report (Appendix C-10.1). Copies should be sent to the International Office and to the Summer Camp Committee.

C-7.6.3 Session 4: Facilitation

C-7.6.3.1 What is a Facilitator?

Activity
Brainstorm the meaning of facilitator. What style of leadership is this?

This type of leader should be helping the camp move forward or progress toward their goal. When meeting with delegates (or leaders) the facilitator helps resolve without becoming part of the plans. He should remain neutral and supportive.

Facilitation Techniques

Keep thinking as a facilitator. Don't use power just because you are a leader or staff member. If you start using power for decisions, then you are resolving the issues rather than facilitating.
C-7.6.3.2 Communication

Activity
Find a paragraph written in complicated, formal language. What is the meaning? People often feel the need to enlarge or over state the facts. If this happens try to work back to a simple explanation that can be easily understood.

Use the "KISS" approach - Keep it Simple Stupid!

C-7.6.3.3 When to Intervene

Discuss when to intervene and when to let the participants learn from their mistakes. How does this apply to camp rules vs. objectives? Sometimes you must become a "leader" rather than a facilitator.

C-7.6.3.4 Facilitation Model

Share the Facilitation Model (see C-7.8.5: “Facilitation Model”)

Discuss the direction of the flow at the beginning of the camp vs. the end of the camp. If the goals of Summer Camp are successful, the circle of facilitation will be complete as the youth start acquiring leadership skills.

It is important to remember that the flow from the centre never quits. Good facilitators are constantly leading in a subtle way.

C-7.6.3.5 Peaceful Solutions

Handout 1
"A Peaceful Solution"

Handout 2
"Peaceful Conflict Resolution"

Role play a disagreement among campers. Have a third person act as a facilitator.

A Peaceful Solution

When participants disagree, give them time to calm down and then take the role of a mediator instead of a judge. Working toward a peaceful solution takes time, but give the participants experience in communication and understanding.

Some guidelines for this process are:

Listen to each other

Ask each participant to state what he thinks is the problem while everyone listens, without interrupting. This will take self-control.

Become the other person

After each participant is given the opportunity to briefly state the problem as he or she sees it, ask each person to take a moment to think about the other person's words. Then ask each participant to become the other person and to state the problem from the other person's point of view. This is difficult but very important. It helps each participant understand the whole problem, not just one side.

Brainstorm solutions

Have the participants come up with several ways in which they might resolve their differences. This shows them that many options can result in a peaceful solution and that there is more than one right way. Finally have them choose one or more of the suggestions.

Establish some ground rules for keeping peace in the camp.

Some ideas:

Following the rules

Establish a set of rules or define processes to help the participants work through their disagreements. Post them somewhere in your camp and be consistent about following them. It is important that you set the example.

Using "I" message

Establish the rule that only "I" messages can be used in an argument. This message must always start with "I". For example: "I" feel cheated because you got more candy than "I" did. It is a hard rule to follow, but helps the participants understand each other. 

Words and Actions

To help participants become aware of the consequences of their words and actions, point them out whenever possible. For example: "Look how happy Susan is when you play ball together" or "Look how unhappy Susan is when…".

Cooperative games

Encourage cooperation and sharing instead of competition and conflict.

Earth Child: Kathleen Sheehan and Mary Waidner, Ph.D., Council Oak Books 1991

Peaceful Conflict Resolution

R espect the right to disagree.

E xpress your real concerns.

S hare common goals and interests.

O pen yourself to different points of view.

L isten carefully to all proposals.

U nderstand the major issues involved

T hink about probable consequences.

I magine several possible alternative solutions.

O ffer some reasonable compromises.

N egotiate mutually fair cooperative agreements.

Robert E. Valett

Facilitation

C-7.6.4 Facilitation as a leader
All Summer Camp adult participants are facilitators.

"When leaders become superstars, the adult participants outshine the teaching…the wise facilitator settles for good and lets others have the floor."

What Does a Facilitative Leader Do?

· She/he constructs an initial agenda, but is flexible in its realization in the actual learning situation.

· She/he provides for an appropriate learning environment and makes her/his experience available.

· She/he negotiates a learning contract with the group members where the rules of the joint endeavour are agreed upon.

· During the learning process, the leader considers the group members' expectations, reviewing them periodically.

· Her/his feedback is well timed and evinces expertise without imposing the "right" solutions on the group members.

A facilitative method is based on the Experiential Learning Cycle:

The experiential learning cycle consists of five steps:

1. The active stage (experiencing)

2. Sharing reactions and observations (publishing)

3. Discussion patterns and dynamics (processing)

4. Developing real world principles (generalizing), and

5. Planning effective use of learning

For intercultural learning to take place, expert and sensitive guidance is needed to take the group through the learning cycle. It is critical that the group reflect, gain insights from their reflections, and apply this insight to new tasks and ideas.

C-7.6.5 Some Basic facilitation techniques

· Be a coordinator
· Get everyone involved
· Use the learning by doing method
· Let your role vary between involvement and withdrawal
· Know yourself
· Take time
· Accept that you are a role model
· Use whatever influence you have carefully
· Remember that "I feel" does not mean the same as "I think"
· Be prepared to not only participate in the activities, but also share your experience freely
· Respect everyone's values
· Remember that both facilitators and group members learn at the same time
· Be concerned about the learning process
· Be descriptive
· Help the group discover the best and prevent the worst
· Share the responsibility of the outcome
· Stress hope and positive aspects of the task
· Be genuine, sincere, humble, open, empathetic, honest, equal and credible.
C-7.6.6 As a CISV Facilitator

· Have knowledge of CISV goals and objectives

· Have knowledge of Summer Camp goals

· Have knowledge of cross-cultural communication

· Have knowledge of the camp theme and sub-theme

· Gain insight and knowledge of the various cultures.

C-7.6.7 To facilitate a CISV group

· Develop an interpersonal reliance within the group

· Create a caring, open and secure environment within the group

· Create an active, positive atmosphere

· Promote harmony and closeness between group members

· Develop trust within the group

· Reinforce confidentiality when needed

· Reinforce cooperation instead of competition

· Promote participants' initiative and creativity

· Replace "good/bad" references with "workable / not workable" 

· Insist on "I" statements by all group members

· Ensure everybody's opportunity for participation

· Help all group members find joy in contributing

· Help all members feel like competent and worthwhile persons

· Help members recognize their origin and cultural background as an asset

· Help members understand and accept similarities and differences among the group

· Take time to be sure that all participants have been understood and heard

· Learn about your group members: their language, code system, way of thinking, habits, culture, value system, their strong points and their weaknesses.

References

Lyle Pearson, 1995 IMB Workshop on Facilitation

Maj Varjo, Lecture on Paolo Freire's Principles

Liisa Salo, article The Teacher as a Facilitator in Intercultural Issues; Tempus, 1995
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Facilitation Model

Fig 7.8.5: Facilitation Model

C-8 Risk Management

Please also see the “Risk Management” chapter in the General Guide (G-8) which contains information that applies to all CISV programmes.

C-9 Evaluation

Please also see the “Evaluation” chapter in the General Guide (G-9) which contains information that applies to all CISV programmes.

C-9.1 The Importance of Evaluation

Each Summer Camp will have its own unique blend of staff, leaders, and participants. These individuals will work together to develop a programme based on the CISV goals and Summer Camp guidelines. At the same time they will develop a programme that is specific for the individual Summer Camp.

Throughout the development and implementation of each Summer Camp, the adults and youth should take time to reflect. Evaluation is crucial for the future of the programme and must be planned by the people involved. It is important that the camp staff ensure that this take place during and at the end of camp. All participants must have the opportunity to comment on what has been accomplished and what remains to be achieved.

Feedback is an indispensable part of all CISV programmes.

The criteria for evaluation should be developed and understood by all participants. Evaluation can be a sensitive issue because of the subjectivity and sensitivity of some of the topics. Having pre-determined criteria helps the participants prepare for and even practice the evaluation process.

C-9.2 Who Evaluates?

The evaluation process should be initiated by the staff and leaders, but then developed in conjunction with the youth.

The local chapter and national association should be involved in the evaluation. They need to hear about and understand the strong and weak points of the particular Summer Camp. These points should be used to develop stronger Summer Camps in the future.

C-9.3 How to Evaluate?

Suggestions for the evaluation process are available in the Leadership Training Guide and the General Guide (G-9). 

C-9.4 What to Evaluate

Some areas of evaluations should be:

· The aims and goals of CISV

· The goals of Summer Camp and how they are being addressed during the camp

· The goals of the particular Summer Camp being evaluated

· The facility and its effect on the Summer Camp

· The camp structure and organization

· The programme content

· The staff, participants, and group expectations

· The interaction and participation of the staff and participants

Method
A variety of evaluation techniques should be used in order to get a response from all participants. The knowledge of and ability to use the camp language will help to determine the appropriate method. Evaluation should be continuous, using a variety of ideas. Written forms can be used when appropriate.

Before determining the method to be used, some of the following issues should be taken into consideration:

· What is being evaluated 

· The leadership required

· The group size

· The future use of outcomes

Specific activities are listed in the Leadership Training Guide and the General Guide (G-9).

When to Evaluate
Evaluation should be an ongoing process.  It can be part of:

· Goal setting

· Delegation time with leaders

· Delegation time with staff or director 

· Camp meetings

· Leaders' meeting

· Staff meetings, and

· Activities

At least two formal evaluations should take place during camp, midway and toward the end of the Summer Camp. The staff report should include information / suggestions from the evaluations.

C-9.5 Evaluation Forms

There are 4 different kinds of forms: 

· Youth

· Leader

· Staff

· Committee

These forms can be downloaded from the Summer Camp website (www.cisv.org/summercamp).

At the end of the camp everyone has to fill in these forms, in order to make sure all information will pass on to chapters, national and international level. To ensure that the information on the forms is accurate and truthful, allow enough time for everyone to fill it in.

C-9.6 Final Evaluation Steps:

1. Have copies of the evaluation forms for each person (correct form for each group: youth, leaders and staff). Before filling in the form, make sure everyone is aware of the importance of telling his or her own personal view. Leaders should help their delegates if needed but they have to be very careful not to influence delegates’ answers.

2. After forms are filled in, the staff will collect them and as soon as possible read them through. After reading the forms, discussing what came up and possibly adding comments on behalf of the staff as a whole, all the evaluations are passed to your local chapter. Often, the NA also ask for a camp report from the staff.  At this point it's also recommended that the staff does a short evaluation of each leader and send it to their NAs.

3. The person in charge of the camp or the camp committee as a group will then fill in the committee evaluation form. This will be a short summary of the camp as a whole and information for all levels to know what has been accomplished.

4. Please send the originals of the Leaders, Staff and Committee evaluations to the International Office or (if possible) have somebody take them along to the AIM for the Summer Camp Committee. The participants’ evaluations can stay with the local committee - unless it's relevant they are read.

IMPORTANT:

The evaluation forms must be sent immediately after the camp to IO, together with the Director's Report Form and the complete address list of the participants.
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Fig 9.9: Evaluation Model

C-9.8 Activity Evaluation
Thinking about and discussing each part of an activity is essential if the aims are to be met. Activities can become just fun and physical experiences without the additional educational benefit. Evaluation can take the form of questioning.

Activity Evaluation

· Which directions were easiest to understand?

· Which were hardest?

· What problems did you encounter trying to complete the activity?

· Did you use the best method for completing the activity?

· How could the activity have been completed more rapidly?

Group Evaluation

· Did everyone in the group participate? Why or why not?

· Who provided leadership in the group?

· Did everyone who wanted to lead have an opportunity?

· How many people in the group provided suggestions to solve the problem?

· Were everyone's suggestions heard?

· Did the group help each other?

· How could more people have been helpful?

· What different kinds of contributions were made in the group to solve the problem?

Individual Evaluation

· Did you enjoy the experience?

· Did you feel the group accepted your ideas and involved you in the task?

· What contributions did you make to the group?

· How would you like to change your contributions next time?

Final Evaluation

· What did you learn from the group activity?

· What did you learn about problem solving?

· What did you learn about yourself?

· What did you learn about working with others?

C-9.9 Evaluation Activities

It is important to have simple evaluations that can be used throughout the camp. Evaluations do not have to be written and should be created to fit the camp and the delegates. The following are few ideas.

Colours

One way to use colours is to have each delegate select 5 colours to express their feelings. They should decide which colours represent specific feelings to them.

Example:

Blue
Calm, things are OK

Red
Happy, excited

Black
Confused, did not understand

Green
Upset, don't like what is going on

Purple
Bored, need better planning

Delegates should be given time to record their colours or feelings after a day of activities. These should be discussed or shared with their delegation, leader or planning group.

Another way to use colours is to have each person in the camp represented by a specific colour. A graph or chart can be made that is used at the end of a day or an activity. Each delegate should put their colour on the chart/graph according to their evaluation of the activity. The colours should be adjusted as the activity progress.

C-9.9.1 Map or Graph

Make a map or graph that pictures the Summer Camp goals at the end or top. Have the delegations place symbols on the map/graph as they move toward the goals of the camp. Are they achieving their goals?

C-9.9.2 Faces

(See Fig: 9.11.3 on following page)

· Use the faces with the captions and discuss when delegates feel this way.

· Remove the captions and discuss what the delegates feel when their face is like a specific picture.

· Enlarge several faces. Use them during evaluations.

C-9.9.3 How are you feeling in the group?

(See Fig: 9.11.4.1-2 on following pages)

Use during the camp to help leaders understand the relationships that are forming among the participants.  Different activities will often have different answers.
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Fig 9.11.3: How are you feeling today?
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Fig 9.11.4.1: How are you feeling in the group?
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Fig 9.11.4.2: Draw your own square

C-10 Appendices 

Please also see the “Appendices” in the General Guide (G-10) which contain information that applies to all CISV programmes.

C-10.1 Summer Camp Forms

All CISV International Forms are available from the CISV International website (http://resources.cisv.org).  Below is a brief description of the forms, which are specific to the Summer Camp programme.  Please see the General Guide Appendix (G-10.4) for forms that are common to all programmes.

C-10.1.1 Summer Camp Director Form

This should be completed by the Camp Director by January 1st and sent to the International Summer Camp Committee.  It contains information about the Summer Camp staff.

C-10.1.2 Summer Camp Director Report Form

This should be completed by the Camp Director immediately after the Summer Camp and sent to IO who will pass it on to the International Summer Camp Committee.  Alternatively it can be taken to AIM and given directly to the committee.  It contains details of any problems that may have arised during the camp.

Pre-Camp Guidelines

Pre-Camp Information should be printed on light coloured paper that can easily be copied. Remember that this is a Summer Camp, not a Village. Use the Summer Camp Guide as a reference when preparing Pre-Camp Information.

C-10.1.3 Pre-Camp 1 Form
Due March 1st / September 1st
The Summer Camp staff completes this form and it must be sent BY FAX before March 1st / September 1st to each NA attending the camp, to IO and to the Summer Camp Committee Chair. It contains the very first basic information, like camp dates, camp address and camp contact person. Through it, each delegation will be able to organize its travel. The form is available from www.cisv.org/forms.

C-10.1.4 First Pre-Camp Information

Due March 1st / September 1st
The Pre-Camp Information 1 is specific and used to welcome delegations that have accepted invitations to the camp. It can be used for initial planning by the delegation and leader.  Note that this is different from the Pre-Camp 1 Form which must be completed at the same time.

Below you will find all of the necessary information that must be included in your first pre-camp. Below each of the sub headings, you will find instructions on what sort of information must be explained. Please note this is simply an outline. Your pre-camps will be much more colourful and creative.  This is only to be used as a guideline.

Welcome/Introduction

This is an opportunity for you as a staff to introduce yourselves. Describe a little bit about what your role will be this summer, if you are the director, kitchen staff, liaison, etc. Let the participants know a little bit about you. For example, you may want to tell them about where you are going to school or where you work. You may wish to tell them about your family, your friends, and your interests. You may also wish to include your hopes and wishes for the upcoming summer. Allow the participants to feel your enthusiasm about meeting them and having an excellent summer. Enthusiasm is contagious!!

Arrival and Departure

This is a very important area. It is important for the travelling delegations to know exactly when to arrive and when they are to depart. The camp itself is 23 days in length including two days home-stay for the youth at the beginning of camp, while leaders are at the campsite. Let the participants know what airport they will be flying into, and how they will be getting to the actual city where the camp is being held. This may include having to look into airbus transportation or finding volunteers within the chapter to help pick people up. 

Theme

The theme is an essential and intricate part of a summer camp. The activities and discussions at a summer camp should be focused around whatever theme you as a staff have come up with. Describe your theme and why you chose it. Again allow the participants to feel your enthusiasm about the theme. Give suggestions and ideas for things that they can be working on and thinking about so that they can feel prepared when they arrive at camp. Let the participants know that you are looking forward to their leadership and creative ideas. You may want to prepare an activity for your participants revolving around the theme and include it in this pre-camp. For example, if your theme is PEACE, ask your participants to write about what that word means to them. What does that word mean to their particular culture. Do they think Peace will ever be achieved? What do youth in their culture think about the idea of Peace? If you give young people some guidance with an activity, they will rise to the occasion. If you simply ask them to think about Peace, they will probably not do it until asked again at camp. If they have an activity where they have to write down their thoughts before hand, you as staff can give this activity back to them at the beginning of camp to help facilitate conversation in the first days. (This is particularly helpful with participants who are not as willing to speak or who are not as confident with their English). 

Site/Location

Describe where your Summer Camp will be taking place. You will want to include some information about the city that is hosting. Include such information as, population, location, interesting facts, history, etc. Invite your participants to do some of their own research about where they will be spending their summer by including some addresses for interesting Internet sites on your particular city and your country. 

Describe the site that the participants will be calling home for three weeks. Be sure to include all important details such as laundry facilities, audio/visual equipment, kitchen, outdoor environment (is there a swimming pool, soccer field, basketball court?). 

What to Bring

This area lets the participant know exactly what they need to pack. Describe the weather in July - August/December - January and suggest clothing that would be appropriate. You may want to ask them to bring a rain jacket for those summer showers. Be sure to include any information about possible hiking activities and beach trips so they can pack appropriate footwear and a bathing suit and towel.  A camera is always a good idea. You may want to ask your participants to make sure their personal items are clearly marked. This will make it much easier on laundry days and when things get left lying around. Of course remind them to bring their ENTHUSIASM AND GOOD IDEAS!!!!

Things you should know

This is an area for general rules and laws. Let the participants know about the legal age to drink and smoke in your country. It is essential that the participants understand not only the laws of our country, but of CISV International. Be very clear that a Summer Camp is a non-smoking camp for youth. If your participants are aware of this at the very beginning, they will have no grounds for argument upon arrival in your country. Be very clear and precise with this. Let them know clearly, that these points are non-negotiable.

Contacts

This area should contain the address of the Summer Camp contact for your chapter. This is the address that all of the flight information and dietary concern forms will be returned to. Be sure that you include a phone number, fax, and/or e-mail address. 

If you know the address of your site by this time, you can include that as well.

Also include an emergency contact number for the camp, as well as an e-mail address or fax if you plan on having these things. This information will be on all three pre-camps.

Flight Information Form

(sample)

COUNTRY______________________________________________________

ARRIVAL DATE/TIME____________________________________________

AIRLINE/FLIGHT NUMBER________________________________________

I WILL NEED AIRBUS TRANSPORTATION           ( YES         ( NO

DEPARTURE DATE/TIME__________________________________________

AIRLINE/FLIGHT NUMBER_________________________________________

I WILL NEED AIRBUS TRANSPORTATION           ( YES         ( NO

Dietary Restrictions

(sample)

Please inform us of any dietary restrictions that you as leader or your delegates may have. Please list any allergies or restrictions below so that we can make provisions with our cook. Please be specific.

Allergies_____________________________________________________________________________________________________________________________________________________________

Restrictions___________________________________________________________________________________________________________________________________________________________

C-10.1.5 Second Pre-Camp Information

Due in April 1st / October 1st
The Pre-Camp Information 2 should complete the number 1. It gives the delegation and leader all necessary information about the camp and more tips about the theme, so that planning and training can go on.  This pre-camp will reiterate the important information from pre-camp one. Don't be afraid to be repetitive with the important points. Sometimes people need to hear it more than once! 

Hello from the Staff!

Let the participants and leaders know what you have been up to over the past few weeks. If your staff was not finalized by the time the first pre-camp went out (which ideally it should have been) be sure to introduce any new staff members. Let the participants know what is new, what developments have been made, any fun activities or get togethers the staff may have had over the past few weeks. Again, enthusiasm about the upcoming summer is key.

Reminders about Preparation

Remind the participants that preparation for a Summer Camp is essential. Give them strategies for this planning.

Packing List

Although mentioned in the first pre-camp, include a more detailed packing list. By the time the second pre-camp goes out, you will have a better idea of what types of activities you will be participating in. For example, hiking shoes, swimsuits etc. 

Money

This is an important area. You will find that the economic status of many of the participants varies. It is important to decide upon an amount of money that is reasonable for a teen for three weeks. Please stress the importance of sticking to the set amount. It is important for all of the participants to feel comfortable. If everyone has the same amount of money, nobody will feel excluded. The participants will need money for Camp shop, and for shopping day (if you choose to have this as an excursion).  Let the leaders know about banking access. Will there be a bank nearby? Will they have access daily, weekly? Do they need to bring cash? Travelers Cheques?

Note: You may find that some participants show up with more than the agreed upon amount. It is the responsibility of the staff to go over the importance of only allowing the participants the amount agreed upon in the meetings on the first weekend of camp.

Forms

All participants must arrive with their health and legal forms. Please ensure that this is clearly stated. Remind leaders to duplicate the forms for host families as well as for themselves.

Insurance

Remind the participants that according to CISV rules, everybody must have a medical insurance.  See General Guide (Risk Management: G-8) for more information about insurance.

Visa Requirements

Ask leaders to check about visa requirements, if any is asked for their specific country.

Airport Tax

If your country has any, specify how much it is.

Excursions

You will probably have a good idea of what excursions you will be going on. It is a good idea to let the participants know what you will be doing during the three weeks, as many delegations plan to spend time after the Summer Camp. Remind that CISV does not agree on trips planned privately by delegations before camp starts.

Laws of Country and CISV

Re-emphasise that youth are not allowed to smoke on the camp and restate the legal drinking age. This is one area that you will touch upon in all three pre-camps. Again, stress the importance of the rules of the country and CISV International be followed.

Special Things to Bring

You may want to suggest that each delegation bring certain things revolving around your theme. You may also suggest such ideas as bringing a newspaper from their country from a specific date or articles from magazines from their culture or any other item you feel is important to the theme you choose.

Communication

Will the participants have access to a fax or e-mail? You will probably know this by now, so include it in this pre-camp. Clearly write down the fax number and/or e-mail address for the participants’ families.  Again write down the summer camp contact for the dietary and flight information forms. If you have not yet received these forms write a reminder here. Include an emergency contact number for the parents for the three weeks they will be at camp.

You may want the participants to contact you now. You could do this in a number of ways. Simply ask the delegations to write to you and introduce themselves in a letter, or get creative. For example, you could ask each leader to prepare a poster of their delegation including pictures, information, etc. and mail it to you. This gives you the opportunity to decorate your camp with these posters for the delegations upon arrival. It also allows you some extra time to learn all of their names and faces!!! 

At this point let the participants know when they will be hearing from you again. 

C-10.1.6 Third Pre-Camp Information

Due in May 1st / November 1st
This is the final communication with the delegations so it is essential that you mention anything you want participants to know or bring with them in this pre-camp and it should include additional practical camp information. Reminders from the two pre-camps will reinforce information to the delegations.

Write a Letter

By now you will have heard from each of your delegations. You will know the names of the leaders and the participants. Include on a separate piece of paper a letter thanking everyone for the letters you have received. Let them know you appreciate their enthusiasm, inspiration and CISV spirit. 

It could be a good idea to write a letter to the parents of the youth coming.

Aims and Goals

What are your aims and goals as a staff for this Summer Camp? What are the aims and goals of the Summer Camp program? What are the aims and goals of CISV? Ask the participants to be thinking about what their aims and goals are for their upcoming experience and how they think they can best achieve these goals.

What not to Bring

Toys, computer games, walkman, expensive things, more money than specified, Parents, bad tempers, prejudices.

Equipment

List the equipment that will be available for use by the leaders and participants. For example, TV, video (specify system), CD player, slide projector, overhead. 

Camp Shop

List some of the items that will be available at the camp shop, with their approximate price. This will help the participants to budget before they leave.

Activities

Ask the participants to be thinking of topics and activities. You will probably have a brainstorming session at the beginning of the camp and you need their ideas. Remember to keep with the theme!

Address of the Camp

Address of the camp and Emergency contact number.

Tips for Planning Activities

C-10.1.7 Everything You Ever Wanted To Know About Planning An Activity

Some random thoughts…

· Think about the stage of different activities in camp – i.e. doing an activity involving physical contacts in the first few days may not be wise.

· Consider physical space needed/available and equipment necessary.

· Size of group – i.e. an activity where only two or three people are actively involved in a large group may not be appropriate (meaningful participation).

· Be aware of inappropriate activities – i.e. exclusionary, violent, dangerous, embarrassing, racist activities.

· Is language a factor? – i.e. if there are non English speakers, use lots of mime/body language/demonstration when explaining an activity.

· How will you divide a group? Be creative – i.e. “Oh No, Ahhh, Wow, Hmmm, Huh; raise/lower arm; Baa, Grr, Woof, Moo; various motions (clap hands, snap fingers, pat thighs, wiggle fingers, circle arms, raise and lower elbow…).

· Time of day – how much energy is required of participants, do you need to provide a break/rest period?

· Age of group, sex of group

· What is the purpose of the activity – i.e. CISV Education Circle.

· Consider safety factors.

· What are the rules?

· If planning with a group, try to involve the entire group in sharing of ideas and ensure everyone has a role in preparation/explanation.

· Have lots of resources available (i.e. game books, activity books).

· If a serious, thought provoking activity, build in time to DEBRIEF.

· Evaluate at the end of each activity/each day so you can “improve the future”.

Some Useful Planning Tips

Activity Selection

· What kind of activity is appropriate for this stage of the program, this time of day?

· Does this activity contribute to the goals of CISV and this Camp?

· Is the activity potentially dangerous to the participants?

· Can I easily explain the activity and will it work in a multi language environment?

· Does the activity fulfill the camp’s theme requirements?

Planning The Activity

· Where will the activity take place?

· Do I have a list of all of the required materials?

· When/how will we start/finish?

· How will translation be done? Are all leaders here for translation?

· Do I have to divide people into groups and how should I do this? Will adults take part? What role will they play? Will the planning group take part? Which role?

· How much time will each phase of the activity take? Can the activity be shortened by removing a step if necessary?

· If the activity bombs, what do we do?

· What if it rains?

Running The Activity

· Explaining the activity: full group, smaller group, by example…

· Do not let the activity drag – end when it has lost appeal

· It’s not working:

· Because of a misunderstanding of the rules? Re-explain.

· Is the fact that it’s not working an opportunity to address some other issues, such as group dynamics or trust?

· Sometimes it’s best to “see what happens”.

Debriefing

· Full group discussion, delegation debriefing, pictures/symbols of how the activity made you feel, small group discussions by region, visual evaluation, etc.

Evaluation

· Did the activity achieve what it was supposed to?

· Were all the youth involved?

Some Common Pitfalls Of Planning

· Activities that are fun but do not promote goals of CISV in any way other than having fun

· Activities which are language-intensive and therefore lose most of the camp.

· Time wasted while everyone waits for the people running the activity to: figure out what they are doing/get materials/divide people into groups/attempt to explain the activity/wait for someone else to do something.

Basic Guidelines For Facilitators

Group Atmosphere

· Create a caring, open, secure environment in the group.

· Maintain a “ You can do it!” attitude.

· Listen, listen, listen.

· Accept what others say (verbal and non-verbal) without judgement
· Be genuine, sincere and open.

· Keep in the “Here and Now”.

Facilitator Techniques And Perspectives

· The group will function without you, but your efforts will improve it.

· Feel free to halt the group, facilitate, and then withdraw.

· Your role vacillates between involvement and withdrawal.

· In all ways, be a friend.

· Accept that you are a role model.

· Use whatever social influence or power you have carefully.

· You are not a psychologist, but be aware of teens’ behaviour.

· Do not attempt to answer hypothetical questions.

· Encourage eye contact between speaker and listener.

· “I feel” does not mean the same as “I think”.

· Be prepared not only to participate in the activities but also to share your own experiences freely.

Sensitivity Toward Multi-Ethnic Groups

· Help others to feel like competent and worthwhile person.

· Help others to recognize their origin and cultural background as an asset.

· Demonstrate respect for others by being warm, interested, available and cooperative with the group members.

· Foster mutual acceptance and support for each person’s world.

Group Functioning

· Develop an interpersonal reliance within the group.

· Reinforce group confidentiality.

· Insist on “I” statements by all group members.

· Replace a “good/bad” norm with a “functional/dysfunctional” orientation

· Be the one who defends and mediates.

Keeping A Meeting Going

While a group is working on a task, the facilitator – and each participant in his or her facilitating role – will assist the group by intervening as needed to:

· Keep the group clear on what the task is.

· Question the relevance of discussion or contribution to reaching the outcomes the group has chosen.

· Guard the integrity of the process the group has chosen to complete its task.

· Check for agreement or disagreement.

· Summarize where the group is in terms of its agenda, tasks or process.

· Identify changes or deviations from the group’s agreed upon agenda, tasks or processes.

· Protect the group from domination by a few individuals.

· Call on silent members to participate.

· Protect individuals and the group from personal attacks.

· Suggest alternatives or options.

· Surface conflicts.

· Ask for process checks to determine how group members feel about what is going on at a given moment.

· Call for time outs or breaks.

· Assist the recorder and timekeeper.

· Identify when a suggestion has been made.

· Provide ongoing feedback to the group. 

Some of the above guidelines are derived from the following two sources:

1. Jack Canfield and Harold C. Wells, 100 Ways to Enhance Self-concept in the Classrooms: A handbook for Teachers and Parents, 19976, Pretice-Hall, Inc.,Eagle wood Cliffs, NJ

2. J. William Pfeiffer and John E. Jones, The 1972 Annual Handbook for Facilitators.

Berlin Model – How To Build An Activity
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This is a very useful tool to teach youth how to build an activity. It explains easily items youth should take care of when planning. Please make sure they know how to use it. 

Letter For Host Family

Dear CISV Host Family,

Thank you for taking part in this International event as host family of one of the delegations taking part in________(name of camp) this year.

Your delegation comes from_________

The boys will be staying with___________ tel.________

The girls will be staying with___________ tel.________

The leader will be staying with__________ tel.________

To help you, we would like to give some suggestions, general recommendation and schedule to be followed:

· Check with the leader that he/she has given each of his delegates a copy of their health form.

· It is very important to take the delegates to the place and time previously set (i.e. meeting point), so that the schedule will not be delayed.

· The delegates might not be used to our type of food or spices. So please do not be surprised by some reactions. But it is not necessary to prepare any special food for them (unless it is a previous requirement which will have been told you in advance). If they do not eat the first time you offer, do not worry. They are probably tired from the trip and will eat later.

· It is prohibited for delegates to smoke or drink any alcoholic beverages during the program. 

· Expenses with food and housing during this family stay are the responsibility of the host family. Only personal shopping is on the youth.

· It is also prohibited for the youth to call home, as this might prevent the youth from adapting him/herself quickly to this new situation.

· In case of urgency:

· call the leader first and explain the situation

· make it clear to the leader and youth that expenses for the phone call are on the youth

· In case of a health problem, please contact the leader or someone from the local chapter before making any serious decision about administrating medication.

Meeting place and time: _________________

Open Day: ___________________

Please, do not take any delegates to the following places for they will be visited by the youth during camp with a specific task:

The tel. number of the camp site is:____________

Contact people of the local chapter:___________________

Thank you very much for your help!

The staff

Activities examples

The following material was developed for a camp using environmental awareness as its theme.

C-10.1.8 Children's Environmental Education Needs

Children need:

A continual expansion of their awareness of the natural world around them

They need to explore, to discover, to experience new environments and to be exposed to the great and wonderful diversity of life on the planet.

A continual growth in knowledge about the natural world

They need to learn the names of things; understand ecological concepts, and comprehend the fundamental interaction between humans and their environment, the problems that result from this interaction, and the potential changes that can take place to reduce these problems.

To develop positive attitudes towards their environment

They need adult role models to pattern appropriate environmental behaviour, to be taught basic environmental values, and to examine the values they are forming to see if they are compatible with a healthy environment.

To gradually develop certain skills to be able to participate in solving environmental problems

They need opportunities to get involved to show them how to be a part of the solution instead of the problem. They need to see that if they get involved they can make a difference, so they don't become apathetic adults who never participate in voting, neighbourhood problems, or environmental issues of concern.

To develop a positive self concept and to feel good about themselves from praise and support and from personal successes or triumphs

Without a good self-concept, people are less likely to get involved, and have difficulty standing up for what they believe.
C-10.1.9 Environmental Awareness Activities

C-10.1.9.1 Getting to know a leaf

Materials

· leaves

Procedure

· Distribute a leaf to each participant. They should have leaves from the same tree

· Have participants examine their leaves. Then have participants close their eyes and continue their examination

· Have participants sit in groups of two and describe their leaf to their partner

· Have small groups of participants form circles. The participants in each circle should put their leaves in the centre of the circle

· Have each participant with his/her eyes closed, locate his/her leaf

Notes

Follow this activity with a discussion relating to people. Stress the importance of really getting to know each other. Look beyond the first visual impression

C-10.1.9.2 Human Slide Projector

Materials

· Cardboard slide frames, leaves

Procedure

· Have each participant collect one leaf.

· Using the cardboard frame, have each participant frame a section of his/her leaf.

· Have the participants form a circle. All participants hold their frames toward the light and observe the unique pattern in their leaves.

· The leader signals the participants to pass their frames leaf to the person on their left. Continue passing leaves and observing each until the participants receive their original frame

Extension

· Share the observations made through writing (poetry, paragraph) and/or art activities.

C-10.1.9.3 Shades of Green

Materials

· Green plants, white paper

Procedure

· Have each participant collect something green

· Display the collection and discuss the variety of shades of green

· Using the gathered green plants, have each participant rub the plants onto white paper.

Extension

· Have the participant collect natural materials in a variety of colours. Create an artwork by rubbing the materials onto white paper to obtain their various pigments.

Notes

· Be sure to discuss selective picking and protection of natural objects.

Unnatural Walk

Materials

· A variety of objects not natural to the outdoor environment, paper, pencil

Procedure

· The leader places unnatural objects in a specified area.

· Have participants walk through the specified area, each listing any unnatural object they are able to locate.

· Walk the area with the group of participants locating all the unnatural objects.

C-10.1.9.4 Meet a Tree

Materials

· Blindfold, trees

Procedure

· Have participants each find a partner. Blindfold one person in each pair

· The sighted participant in each pair leads his/her partner to a tree. The blindfolded participant examines the tree with their hands.

· Then the blindfolded participants are led to a central location. Remove the blindfolded. Have the participants try to locate their tree.

· Repeat the activity again so that the other partner can be blindfolded.

C-10.1.9.5 Creature Watching

Materials

· Ants, paper, pencil

Procedure

· Go outside and find some ants (or other insects)

· Work in team, have the participants observe the ants' behaviour. One participant in each group should record the observations.

· Some observations should be:

· What are some of the ants' basic needs?

· How do ants take care of their basic needs?

· Description of their movements

· Description of their body parts

· How do they react when they come to a stone or stick?

· Share group findings as a group

· Demonstrate ant behaviour by having the participants get in two lines of equal lengths. The lines should face each other in a narrow area (about one foot wide). The two lines must pass each other without falling out of the area.

Extension

· Map the space used by an ant colony

· Find ants moving a line. Drop small piece of food near the line. Do ants move out of the line to get the food?

· Observe another living creature, such as an earthworm.

C-10.1.9.6 Earth Apple

Materials

· Apple, knife

Procedure

· Cut the apple into 4 quarters. Three-quarters represent the oceans of the earth.

· Cut the 4th quarter (land) in half lengthways. One slice represents the desert, swamps, Antarctic, Arctic and mountain regions.

· Cut the other slice (where man can live) into 4 parts. Three of these parts cannot produce food because the soil is too rocky, wet, or hot,; or the soil is too poor, or the land is developed by man.

· Peel the last section of the apple (1/32) this peel represents the soil of the earth on which we depend for food production.

C-10.1.9.7 Food Chain

Materials

· Cards with pictures of grass, a mouse, a snake, an eagle and fungus

Procedure

· Distribute the five cards to five participants. Gradually build and discuss a food chain.

· The first link is a green plant (grass).

· The next link in an animal that eats green plants (a mouse).

· After is a predator that eats the first animal (a snake).

· Another predator could eat the first predator (an eagle).

· When the predator dies it is decomposed (fungus).

C-10.1.9.8 Food Pyramid

Materials

· Seven cups of equal size, a large container of water

Procedure

· Build a pyramid with 4 participants as plants (wheat), 2 participants as primary consumers (voles), and 1 participant as a secondary consumer (snake).

· Give each participant a cup and have the producers sit on the floor, the primary consumers knee behind them and the secondary consumer stand behind them.

· Explain that the bucket full of water represents the sun's energy. Discuss photosynthesis and how plants can store the sun's energy by creating their own food. Have the plants dip their cups from the bucket.

· Explain that primary consumers cannot make their own food and must eat the energy stored by the plants by eating the plants themselves. Have the plants pour their energy stored of the primary consumers. If water is spilled, it represents the energy used by the primary consumers and converted to heat, a form of energy that is lost to the atmosphere.

· Explain that primary consumers are eaten by secondary consumers. Have the primary consumers pour their energy into the cup of the secondary consumer. Again some energy will be used. Discuss how secondary consumers depend on plants.

Extension

· Demonstrate the problems that result from pesticides. These are stored rather than used up by the body. To demonstrate the result, add a stone to each producers' cup. As the water is passed up the food pyramid, the stones accumulate until the secondary consumer has four stones in its cup.

C-10.1.9.9 Food Webs

Materials

· Signs with plants, animals and decomposers; string

Procedure

· Give a sign to each participant. Some should be plants, some should be plant eaters, some should be meat eaters, and some should be decomposers.  Possible signs:

Plants:
Berry, grass, seed, leaf, flower, bud, bark

Plant eaters:
Mouse, deer, squirrel, bird, insect

Meat eaters:
Owl, fox, shrew, wolf, eagle

Decomposers:
Bacteria, fungus, millipede

· Have the participants stand in a circle with the four categories interspersed.

· Hand one "plant" the end of a ball of string. The "plant" passes the ball of string to a "plant eater".

· Continue the process until all members of the circle are part of the food web.

· Discuss what happens when something destroys the plants (plant eaters starve, meat eaters starve).

· Discuss loss of decomposers, which break down dead organism and return stored nutrients back to the soil for reuse by growing plants.

Scavenger Hunt

Materials

· Scavenger Hunt List, pencil

Procedure

· Explain scavenger hunts to the participants

· Establish boundaries, time limits and collecting rules.

· Distribute scavenger hunt list.

· After the participants have completed the activity, have them share their findings.

Extension

· Develop Scavenger Hunts for other topics:

· Scavenger Hunt at night

· Scavenger Hunt in the rain

· Scavenger Hunt using senses (colour, shape, odour, texture, size)

· Scavenger Hunt on plants

· Scavenger Hunt on animals

· Scavenger Hunt on wetland (ponds, streams, marshes)

· Scavenger Hunt for young children

· Cooperative Scavenger Hunt (as partners, teams)

 Scavenger Hunt Worksheet

· A place that an animal would stay dry

· Something that lives in water

· Evidence of a predator and prey

· A seed dispersed by the wind

· Plant disease or insect damage

· A producer and a consumer

· Signs of animals

· A hairy leaf

· Evidence

· A spot in the forest that gets the most sunlight; the least sunlight

· The most decomposed thing

· The coldest and hottest places

· A sign of erosion

· Something that has an odour

· An animal home

· Something a bird would like to eat

· The white threads of fungus plants under leaf litter

· Something sticky

· Something that serves no function in nature

· Something that stands for the way you feel

Whale Hunt

Materials

· Three (3) pieces of blue paper, at least 40 whale symbols.

· Signs for 1994 - 1995 - 1996 - 1997 -1998

Procedure

· Divide the participants into 3 teams, representing 3 different oceans. Number the oceans 1, 2 and 3. Give each team a blue paper and 10 whales. Explain that there are whales living in the ocean.

· Hold up a sign for 1994. In the spring of 1994, the whales will pair up and each pair will have one baby whale.

· Have the teams put their whales in pair. Then give them one baby whale for each of the pairs in the ocean

· In the fall of the year, people hunt whales. In ocean 1, 4 whales are killed each year. In ocean 2, 5 whales are killed. In ocean 3, 6 whales are killed. Have the students take the appropriate number of whales out of their ocean.

· Repeat this procedure for each of the five years. Remember that only pairs can have babies!

· Discuss the results.

C-10.1.9.10 Habitat Lap Sit

Procedure

· Divide the participants into 4 equal groups. Assign each group a concept:

· Group 1 = Food

· Group 2 = Water

· Group 3 = Shelter

· Group 4 = Space

· Form a circle by taking a participant from each group, standing them next to each other, facing what will be the centre of the circle. Keep adding sets of four participants until all are in the circle.

· Ask the participants to turn toward the right and take one step toward the centre of the circle. They should be standing close together, with each participant looking at the back of the head of the participant in front of him/her.

· Have the participants place their hands on the waist of the participant in front of him/her. When the leader counts three, the participants sit down on the knees of the participants behind them, keeping their own knees together to support the participant in front of them.

· Tell the participants that it is a drought year. The water supply is reduced by the drought conditions. Then have the participants who were identified as "water" remove themselves from the lap-sit circle. The circle will collapse or at least suffer some disruption!

Extension

· Vary the conditions affecting the habitat. For example:

· Pollution of the water supply

· Soil erosion

· City growth

Shrinking Habitat Game

Materials

· Rope

Procedure

· Choose a familiar habitat. Have each participant choose an animal from the habitat that they would like to portray.

· Make a large circle on the ground with a rope. Have all the participant-animals step inside the circle.

· Call out a condition that would influence the environment.  For example:

· Forest fire

· Building a dam

· Building houses

· Clear-cutting trees

· Farming

· Livestock grazing

· Mining

· Each time an influence is called out, tighten the rope to shrink the habitat.

· The participant-animals will begin to compete for space. If their animals are to survive, they must remain inside the circle. As the habitat shrinks, the participants will start falling or be pushed out.

· Discuss what happened when the habitat becomes so crowded.

C-10.1.9.11 Air Cycle Dramatization

Procedure

· Select several participants to represent plants and several participants to represent animals. 

· Ask the "Animals" to breathe in the air. Have their bodies use the parts of the air they need and release the waste or carbon dioxide.

· Next ask the "Plants" to use the air around them and release their waste or oxygen.

· Dramatize the cycle by letting each group throw their waste toward the other group. Keep the movement flowing until the group understands the process.

· Discuss how the pollution becomes part of the cycle and its impact on the groups.

Extension

· Build the other nonliving renewable cycles with the participants (water, nutrient).

· Interrelate the cycle by building one model of the participants, which shows all three cycles. It is easier to have participant work together representing one large tree. This becomes the centre of the model.

· Have the participants draw a picture that illustrates the interrelationship of the three cycles. Include environmental problems. Key the picture with coloured arrows to help the participants visualize the process.
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